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PRESS: Akaku: Maui Community Television, Inc.

CHAIR WHITE: .. .(gavel). .. This meeting of the Budget and Finance Committee will come to
order. I'd like to welcome our Vice-Chair, Riki Hokama.

VICE-CHAIR HOKAMA: Good morning, Chair.

CHAIR WHITE: Good morning. And welcome back our Council Chair, Gladys Baisa.
COUNCILMEMBER BAISA: Thank you very much. Lazarus returns.

CHAIR WHITE: And Member Stacy Crivello.

COUNCILMEMBER CRIVELLO: Good morning, Chair.

CHAIR WHITE: Good morning. Elle Cochran.

COUNCILMEMBER COCHRAN: Good morning, Chair.

CHAIR WHITE: Good morning. Don Couch.

COUNCILMEMBER COUCH: Good morning, Chair.
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CHAIR WHITE: Aloha. Don Guzman.

COUNCILMEMBER GUZMAN: Good morning, Chair.

CHAIR WHITE: And Mike Victorino.

COUNCILMEMBER VICTORINO: Aloha and good morning, Chair.

CHAIR WHITE: Good morning. And excused for today is Bob Carroll. Also joining us this
morning is Committee Staff Analysts, Jordan Molina, Chancy Hopper and
Michele Yoshimura and Committee Secretary, Yvette Bouthillier. And joining us down in
front on the left side is Sandy Baz, Budget Director, and Jeffrey Ueoka, our trustee Corp
Counsel.

MR. UEOKA: Good morning, Chair.

CHAIR WHITE: Good morning. So with that, Members, we’ve got a significant amount of
testimony this morning so we’ll move ahead with that. And our first testifier is Lyn McNeff
followed by David Goode.

...BEGIN PUBLIC TESTIMONY. . .
MS. McNEFF: Good morning. Ihave some pictures for you. Can we ...
COUNCILMEMBER BAISA: Staff will take it.

MS. McNEFF: I'm Lyn McNeff. I’'m the CEO of Maui Economic Opportunity and I want to thank
you for your continual support for our programs. By helping us, you help the community.
So we realize that you, what you do makes us able to serve the community, so thank you.
I’m here this morning to talk about the busses that we had requested. They were, they are,
the two 1999 busses. They are mechanically sound. They have 109,000 and 119,000 miles
on ‘em. The pictures will show you that they are not structurally safe. The corrosion on the
buses is unsafe and we use them for youth trans and large party transportation where they
don’t need ADA accessibility. As you can see, they are not nice looking. As, we transport
our youth in this and when we do, it doesn’t say very much about how we care about our
youth. We service our vehicles every 4,000 miles so there’s nothing mechanically wrong,
it’s just the corrosion where we are. And when we move, that will be improved. And we
have secured funds for a bus wash system where that will also help our busses be maintained
but we have not received any new buses from the County since 2008. So we are getting, our
resources are being taxed on corrosion mostly because we do good maintenance. So we’re
unable to meet the needs of the youth trans currently. The needs are so high and we are
taking two trips to get the youth trans’d to their centers or to their activity. And that makes,
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that impacts the youth because they can’t get to their activity and the youth service providers
are unable to start the services or if they do then those that arrive late don’t receive the same
kind of services. And so we would like to ask that you restore it. If you would like to do
fiberglass buses, I have secured the funds that would be $152,000 per bus rather than
$125,000 per bus for a fiberglass body that would last much longer. So I'd appreciate it if
you restore it so we can look nice out there. It doesn’t look very nice for us to travel around
in these kind of buses. So thank you.

CHAIR WHITE: Members, any questions for the testifier? Mr. Couch followed by Ms. Baisa.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Ms. McNeff, for being
here. Yeah, looking at these pictures, it’s pretty obvious that there’s some issues. Have you
looked at, you know, doing some bodywork?

MS. McNEFF: Yes, we looked at bodywork for one of our series, which is a much
smaller, the white --

COUNCILMEMBER COUCH: Uh-huh.

MS. McNEFF: --and that’s a 116,000 per side and once you get in, once you get in you don’t know
what you’re going to find. So, yes, we did look at bodywork.

COUNCILMEMBER COUCH: Okay. 116,000?

MS. McNEFF: Per side.

COUNCILMEMBER COUCH: Wow. Ithink Jordan wants to go into a new business. Thanks.
CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: Yes, thank you very much, Chair. And thank you, Lyn, for being
here this morning. I have seen these buses and I've been rather appalled when I see them
because I know MEO has always tried really hard to maintain their fleet really, really well
and prolong the life of their vehicles. But as much as I hate to look at them, I'm kinda
concerned about, you said they were mechanically sound but do we have trouble with
breakdowns where they have to be off the road and how do you handle that?

MS. McNEFF: Well we do and you see the rust around the windows. If the windows fall off, that’s
not very safe. And we did have a Paratransit bus, it was 2001 where the door fell off when
we were transporting. So, you know, yes, fell off while we're transporting clients. So
structurally, things corrode, I know Roberts has the same problem with their buses ‘cause
they’re close to the ocean also. And so, you know, mechanically they’re fine but structurally
there is a safety issue.
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COUNCILMEMBER BAISA: The other question is, if you were to order these buses and you
would have approval to do that as of July 1%, when would you see replacements? I know
putting a bus together is a project.

MS. McNEFF: At least a year.
COUNCILMEMBER BAISA: At least a year?

MS. McNEFF: Uh-huh. That’s why we came out now and asked. We really could use four but
we're trying to be prudent with the funds asking.

COUNCILMEMBER BAISA: Iknow big buses are really expensive. But thank you very much.
MS. McNEFF: You’re welcome.
COUNCILMEMBER BAISA: Thank you, Chair.

CHAIR WHITE: Any other questions for the testifier? Ms. McNeff, you mentioned that you’re
unable to pick up the kids in one trip. So it sounds like these are more for, more new and
additional rather than replacements. What will, if we buy these new buses, are you
suggesting that the two old ones will stay in circulation?

MS. McNEFF: They’ll stay in circulation as long as we can keep them safe and provide the...yes,
the volume of the youth, we have smaller busses that we have to take ‘em on, 25 passenger
versus these are 45 to 50 passenger. So one trip to the youth center or to the youth activity
versus making two trips.

CHAIR WHITE: And the bodywork that you mentioned on one of the other buses, was there
structural damage that was needing to be addressed or was there ...

MS. McNEFF: It’s corrosion, just like on most of the busses right off the salt air there.
CHAIR WHITE: And have you gone to another possible provider to see if the cost was the same?
MS. McNEFF: Yes, there aren’t too many people that do bodywork on large vehicles on Maui.

CHAIR WHITE: Have you gone to ask what it would cost to provide a redo of the two buses that
you’re talking about?

MS. McNEFF: No, but I know that it would be far more than $116,000 per side, yes. Because that’s
the small white ones.

CHAIR WHITE: It’s kinda hard to imagine, but okay, thank you very much. Any other questions?
Seeing none --
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MS. McNEFF: Thank you.

CHAIR WHITE: --thank you for coming today. And David Goode will be followed by
Rowena Andaya.

MR. GOODE: Good morning, Chair, and members of the Committee. David Goode here,
Department of Public Works, Director. As you noted, Deputy Director
Rowena Dagdag-Andaya will be testifying after me. You’ll also probably be hearing from
our Highways Division folks and probably some folks on Molokai. I'm going to be
testifying today on the Molokai baseyards, try to get that back into the budget. As I testified
previously, this facility is essentially ready to go. It is a facility that will be around 50 plus
years and we see it as certainly an opportunity for a type of project that could be bonded if
you so choose because of its longevity and its critical need within the community there on
Molokai. It is ready to go. This Council, previous Councils had funded the acquisition of the
land. That was completed and the partials were consolidated. Another Council then
appropriated the funds for design. That’s been completed. We also previously funded the
Phase I construction, which as I mentioned in previous testimony, we’ve halted due to some
concerns with the contract amount and request for change orders and felt it was, in our best
estimation, prudent to cancel that contract and go out to bid on Phases I and II as Phase II is
now ready to be designed as well. Excuse me, not designed but constructed. So that will
allow us the opportunity to bid everything one time and put in professional construction
management and get this facility built. It is ready to go. Additionally, this would certainly
be an economic stimulus to the island that can’t be ignored. Recently we had the Chilean
earthquake and small tsunami scare. Of course, as it often happens, these things happen right
at pau hana time. We called our baseyards and said anybody, you know, that’s got
equipment possibly that needs to get moved, please move it. The only place we incurred
overtime cost was in Molokai because it’s in the tsunami zone. It’s in the flood zone. It’s on
State land where they’ve asked us to vacate for many years. If you were to see the facility,
you might be shocked. I think the garage itself is held together with termites holding hands
and petrified wood. 1 don’t know how in the world they even maintain vehicles when it
rains. The baseyard itself is a series of trailers and sheds. We share it with the dog pound,
which has had loose dogs attack our guys. I mean, in all fairness, this is a facility that’s
ready to go. Hopefully you can find some funds in this budget to make it work. So I'm just
going to focus on that, Chair, from the Director’s perspective and I hope you folks can make
it work and I’'m available for questions.

CHAIR WHITE: Okay, Members, any questions for the Director?
COUNCILMEMBER VICTORINO: Yeah.

CHAIR WHITE: Mr. Victorino.
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COUNCILMEMBER VICTORINO: Yeah and thank you. And thank you, David, for being here.
So let’s say worst case scenario somehow, somewhere, we don’t find the money and you
push it off for a year, what kind of expenses would we then incur beyond all the other items
you’ve referred like when we have tsunamis and moving equipment and other. And then the
State, I guess, the other question begs to be asked, the State has been asking us to move, if
we wait another year, construction, two or three, what would the State say to that? It’s a
two-part question. What would cost us to wait? And the second part is, what will the State
say if we say, oh we’re gonna hold it up another year or two or three?

MR. GOODE: Well Mr. Victorino, maybe I’ll start with the second question. I really don’t know
what the State would say.

COUNCILMEMBER VICTORINO: Uh-huh.

MR. GOODE: They certainly have the right to say we asked you to leave and you haven’t left.
Whether they’d kick us or not, I don’t know. But there will be added costs. Certainly
construction costs are rising. We're seeing that as the construction industry picks up. The
union contracts have increases in costs almost on an annual basis. If bond funds are chosen
to be a source of funds here, all indications from everything I’ve ever seen is that rates are
going to increase. So it’s rare, in my estimation, to have a project that’s really is ready to go
and not go because you know you’re going to incur more costs on the construction side
moving forward.

COUNCILMEMBER VICTORINO: And on top of that, I guess the last caveat would be the
inconvenience and as well as the challenge of the inefficient baseyard. Like you said,
termites are holding ‘em up. If the termites decide to leave town then we may not have
anything standing. So I know, I’ve been there and it’s, it’s in pretty bad shape and that’s
putting it in a very mild manner. So thank you, Mr. Goode. Thank you, Mr. Chair.

CHAIR WHITE: Other questions, Members? Mr. Goode, there’s a current allotment of, or
remaining allotment of $3.6 million for this project and which will be available once the
contract is disencumbered, right?

MR. GOODE: You know, I think I’m not the best person to answer that.

CHAIR WHITE: Okay.

MR. GOODE: I think maybe Mr. Baz could address that better.

CHAIR WHITE: Okay. And can you share with the Committee what the size of the administration
building is that we’re constructing for 6 folks or 16 employees that work on Molokai?

MR. GOODE: You know, I don’t have the exact square footages here. I know it’s an ample-sized
building to have everybody convene in the mornings and afternoons and get their
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assignments. [ know it’s also set up to essentially double as an emergency operating center,
which currently the island of Molokai doesn’t have. And for all intents and purposes, we
along with the Fire Department end up coordinating those types of activities. And it’s also
an ample size that should staffing grow, that we can grow into the building and not have to
be, try to find some, you know, cockroach solutions to adding on to. So I think in our
estimation, it serves a multitude of purposes and by building it all at one time, you know,
today’s dollars, I think we’ll save money in the long run.

CHAIR WHITE: Okay. Any other questions, Members?

COUNCILMEMBER COCHRAN: Chair?

CHAIR WHITE: Yes, Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you. Looking back into our budget book. So total
buildout costs is over 10 mil on this project? Is that what is showing as in appropriations?
Do you know the total?

MR. GOODE: Idon’thave it in front of me.

COUNCILMEMBER COCHRAN: Oh.

MR. GOODE: We had previously bought land, alright, so that would be part of the equation, and we
previously had design funds. We’ve done some construction activity, which we’ve halted.
And that activity will accrue to the next contract and I think this appropriation was 7.5.
Yeah --

COUNCILMEMBER COCHRAN: Uh-huh.

MR. GOODE: --Mr. Baz is shaking his head, so, or nodding, so, he’s confirming. So the total could
be approaching that but it’s a multiple staged --

COUNCILMEMBER COCHRAN: Right.
MR. GOODE: --process.
COUNCILMEMBER COCHRAN: Thank you, Mr. Goode, for being here. Thank you, Chair.

CHAIR WHITE: And, you know, if you add the two together, it’s in the neighborhood of a little
over 11 million and, so, okay, thank you very much.

MR. GOODE: Thank you.

CHAIR WHITE: Oh, Ms. --



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29,2014

COUNCILMEMBER CRIVELLO: Yes.
CHAIR WHITE: --Crivello, did you want ...

COUNCILMEMBER CRIVELLO: And I don’t know if the question should be to you or Mr. Goode
knows it. So based on Mr. White’s total of 11 million, would you, are, is it safe to say that
about 3 million of that was already expended for the land and design, the land purchase and
the design of the project?

MR. GOODE: If that’s the numbers, yeah, then that would be correct. I don’t have the exact
numbers in front of me.

CHAIR WHITE: Yeah, I don’t believe that number includes the land purchase because the amount
that’s still in the bond or assigned to it is 3.6 and that would not include the land as far as ...

MR. GOODE: Oh, yeah, if we’re counting that money, that’s double counting then and that’s
counting the construction twice. So that would ...(inaudible)...

CHAIR WHITE: So a little over 11 million for construction only.
COUNCILMEMBER CRIVELLO: Okay. Thank you.

MR. GOODE: But our total construction cost is around seven, seven and a half.
COUNCILMEMBER CRIVELLO: Seven.

MR. GOODE: So I think it’s double counting, not that it’s previously been appropriated, which will
lapse, and then a new seven and a half.

COUNCILMEMBER CRIVELLO: Okay. Thank you.

CHAIR WHITE: Any further questions, Members? Thank you, Mr. Goode.
MR. GOODE: Thank you.

CHAIR WHITE: And Rowena Andaya will be followed by Craig Swift.

MS. DAGDAG-ANDAYA: Good morning, Chair, and Committee members, aloha. My name is
Rowena Dagdag-Andaya. I'm the Deputy Director of Public Works and as Dave had
mentioned, we do have members of our staff here today to testify on behalf of some items on
the proposed budget. But I'm here today to talk about two particular items. One of which is
the Wailuku Municipal parking lot and we had put that item into our CIP budget because of
the numerous calls and requests for resurfacing that started from last year when we started
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the FY *14 budget. A lot of members from the public asked why didn’t you put it in FY 14
and we told them well we had some other priorities but we’ll make that a priority in FY ’15.
The pavement surface is uneven and striping is also fading, which is one of the reasons why
we wanted to get this project started. There may be an opportunity to also increase the
number of the stalls. I don’t know for sure but that’s something that we probably want to
take a look at as well, provide more parking spaces for merchants as wells as members of the
public who shop and work in Wailuku area. And the other item that I wanted to speak on
behalf of is the proposed KIVA Replacement Project and we noticed that the funding for the
overall project has been reduced. Now, we haven’t had a chance to talk with Jacob Verkerke
or the rest of the ITS staff working on this project, on how this, how the reduction affects
moving forward. But as one of the major users of KIVA, the Department of Public Works,
we had hoped that funding of the project be restored to its original levels. As the, as KIVA
users, our Department is looking forward to something that’s a little bit more modern, or
actually, a lot more modern than one that we have now. We are looking for a system that
will enable us to do electronic plan review, something easy to access and be able to share
data among the departments as well as the public and be able to provide good customer
service. Overall, the KIVA Replacement Project is important, not only to just our
department but to many of the departments within the County and also to the public, and we
hope that you would consider restoring the funding back to its original levels.

CHAIR WHITE: Thank you.
MS. DAGDAG-ANDAYA: Uh-huh.

CHAIR WHITE: Members, any questions for the testifier? Seeing none, thank you for coming this
morning. And Craig Swift will be followed by Keith Regan. And following Mr. Regan’s
testimony, we will move to the District Offices.

MR. SWIFT: Good morning, Committee Chair.
CHAIR WHITE: Good morning.

MR. SWIFT: Committee members, Council members, good morning. I want to thank you for
allowing me another opportunity to testify. My name’s Craig Swift. I'm the Director of
MEOQ’s Business Development Center and another opportunity to testify on behalf of MEO’s
Business Development Center. And what I'm requesting is a 3 percent increase for the
Program and I know this is proposed for other nonprofits and thought it would be appropriate
certainly for the Community Development Program that is Business Development Center.
And I know some previous testimony on the numbers but I also, in addition to the 3 percent,
would like, you know, again requesting the Molokai Loan Fund Manager position from
part-time to fulltime, which would be a $15,000 request, budget request. The community,
which I know the Council Committee Chair supports very strongly, is community economic
development and through past support with County funds, which are taxpayer funds, it’s the
leveraging aspect of the Program that I think also needs to be talked about in terms of what
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does the Program’s dollars do in terms of leverage ...(inaudible) ... And there’s three areas
that we’re able to receive funds, private funds, and the private funds are a good example, best
example is that of Agape fund on Lanai. And on Lanai alone there’s been nine businesses
that have received over 200,000 in loans and created and retain 23 fulltime jobs. There’s
corporate funds, corporate funds, Bank of Hawaii has provided loan funds through the
Community Reinvestment Act. And then finally, we also have Federal funds. The Federal
funds are from the USDA and that’s in the form of an intermediary relending program. So
all these funds together are nearly $8 million. So that type of leverage is what the Program is
set up to do and continue to do and hopefully continue with your support. And I thank you.
CHAIR WHITE: Thank you, Mr. Swift. Members, questions for the testifier? Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair, and thank you, Mr. Swift, for being here.
What grant do, what department do you get the grant from?

MR. SWIFT: The,ona...

COUNCILMEMBER COUCH: The MEO.

MR. SWIFT: Oh, OED.

COUNCILMEMBER COUCH: OED?

MR. SWIFT: Yeah, Office of Economic Development.

COUNCILMEMBER COUCH: Is that the Micro Enterprise Program?

MR. SWIFT: Correct.

COUNCILMEMBER COUCH: Okay. So that’s where you’re requesting a 3 percent?
MR. SWIFT: Yes, thank you, uh-huh.

COUNCILMEMBER COUCH: Okay. Just out of curiosity, did you approach the Mayor for that
‘cause he didn’t submit it as part of his budget either?

MR. SWIFT: The OED was requested of that and as Tina Rasmussen had said that that request had
come in after we had made the request for these particular funds, she had submitted the
budget.

COUNCILMEMBER COUCH: Okay.

MR. SWIFT: Yeah.
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COUNCILMEMBER COUCH: Alright, thanks.
MR. SWIFT: Uh-huh.

CHAIR WHITE: Any other questions, Members? Seeing none, thank you for coming this morning,
Mr. Swift.

MR. SWIFT: Thank you.

CHAIR WHITE: And Keith Regan is up next, then we’ll go to Molokai.
UNIDENTIFIED SPEAKER: Good morning.

CHAIR WHITE: One more testifier then we’ll come to Molokai.
UNIDENTIFIED SPEAKER: Hello?

CHAIR WHITE: Jeff, is your aunty calling again?
COUNCILMEMBER VICTORINO: I think that maybe it’s on mute.

CHAIR WHITE: 1 think she hung up. I don’t know how that happens but we had somebody
calling ...

MR. REGAN: The awkward moment at the podium.

CHAIR WHITE: District Office, could you report in please?

MS. LONO: Good morning, Chair. This is Dawn in Hana.

CHAIR WHITE: Okay. Denise, are you there? Ella, are you there?

MS. ALCON: Ella’s here.

COUNCILMEMBER VICTORINO: Ella’s here.

CHAIR WHITE: Okay. Denise?

MS. FERNANDEZ: Denise is here.

CHAIR WHITE: Okay, thank you. We just had another alien call so . . .(inaudible). . .

COUNCILMEMBER BAISA: God is watching.
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CHAIR WHITE: Okay, Mr. Regan, [ hope that we won’t get interrupted with that, but please
proceed.

MR. REGAN: Thank you, sir. Aloha and good morning, Chair White, members of the Budget and
Finance Committee. My name is Keith Regan, Managing Director for the County of Maui.
Honorable Council members, I’'m here this morning delivering a message on behalf of the
Honorable Mayor, Alan Arakawa, who would have been here this morning but unfortunately
had another previous commitment and was not able to attend. The, he asked me to deliver
this message to you. The budget can be cut and should be cut in order to avoid property tax
increases, but not in areas where it adversely affects essential County services. If staff from
the Driver’s License and Motor Vehicle Division is cut, wait times for the public will
increase. If positions from our landfill operations are cut, trash pickup and landfill hours of
operations will be negatively affected. When funding for Fire and Police stations and
equipment is cut, public safety is jeopardized. We are humbly asking that reconsideration be
given to the funding of critical infrastructure, replacement, repairs and maintenance. If we
neglect our County assets, the impacts to our community will be dire. There are a number of
proposals in the Chair’s budget proposal that should be reconsidered, such as setting aside
$4.04 million in anticipation of an increase in the Federal Excise tax on high cost healthcare,
which is the Affordable Care Act penalty, a tax which does not kick in until 2018. The
increase in the County self-insurance fund is another area where it went from the 8 million
that we proposed to now 12 million. It's unclear to us why this additional $4 million is
necessary at this time. There were also, there was also a proposal to add $1.9 million to the
emergency fund on top of the $3 million already proposed without any explanation or
justification for the increase. The proposal of new programs such as Haiku-Makawao-Paia
Economic Development and Cultural Program, about 120,000, also should be reviewed.
There have been no discussions or details regarding this Program that we’re aware of. So the
question begs, how can deliberation on these new programs occur if there are no details,
guidelines or performance measurements to be considered along with this proposal? These
are just four cash items totaling more than $10 million in questionable spending that could be
used for more critical purposes such as public safety. The Chair’s proposed budget cuts
negatively affect too many essential public services. In addition, we’ve identified over
$8 million in bond proposals that lack details, direction, and clarity, making them unlikely to
be implemented over the course of the next fiscal year. We believe these bond funds could
be more appropriately used for projects and equipment that are ready to go and will have an
immediate and beneficial impact on the community. Upon reviewing the budget presentation
by Chair White, he points out some very valid issues. The economy on the neighbor islands
has not recovered as quickly as we had hoped. However, we believe that the best way to
stimulate the economy is for government to implement projects that will be needed. The best
time to do this is while construction costs and interest rates are low. This will allow us to
save money in the long run while putting money into the economy when it is most needed.
Throughout this process, we have been working in collaboration with the Council, attending
hearings --

MS. YOSHIMURA: Three minutes.
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MR. REGAN: --responding to letters and e-mails and providing information to help in the
decision-making process. We urge the Council to reconsider what has been discussed in the
past month and the direction that the Council and the community have supported over the
past several years and work with our Administration to lessen the tax burden of our citizens
and continue to improve County services that we provide. I want to thank you for allowing
me to be here this morning and having this opportunity to address you. Thank you very
much, Chair.

CHAIR WHITE: Thank you, Mr. Regan. Questions for the testifier?

COUNCILMEMBER VICTORINO: Chair?

CHAIR WHITE: Mr....

COUNCILMEMBER VICTORINO: Would Mr. Regan have that testimony in writing submitted to
us so that we can review specifically what he’s and the Mayor has been requesting?

MR. REGAN: We can submit that, Chair.

COUNCILMEMBER VICTORINO: Thank you, Mr. Chair.

CHAIR WHITE: Any other questions? Seeing none, thank you very much.
MR. REGAN: Thank you, sir.

CHAIR WHITE: Members, we’re going to recess to, before we‘ go to Molokai to make sure that

we’ve got all of our communication lines clear. .. .(gavel). ..
RECESS: 9:36 a.m.
RECONVENE: 9:39 a.m.

CHAIR WHITE: .. .(gavel). .. The Budget and Finance Committee meeting will come back to
order. Members, we’ve re-secured contact with, evidently it’s Lanai that’s having problem
with their phone. But we will now go to Hana to check and see if you have any testifiers.
Dawn?

MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.

CHAIR WHITE: Thank you very much. Denise on Lanai?

UNIDENTIFIED SPEAKER: Phone is down.
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CHAIR WHITE: Oh, it’s down again? Okay. Members, the District Offices have been advised that
once we take the testifiers on Molokai, we will be disconnecting and they’re to e-mail Staff if
they have any testifiers arrive, then we’ll go back to them if they do. So with that we’ll go on
to Molokai. And, Ella, you have three testifiers, and we will take all three. So please
introduce your first testifier.

MS. ALCON: My first testifier is Steve Arce.

MR. ARCE: Good morning, Chair, and Council. My name is Steven Arce and I am an employee of
the County of Maui in the Public Works Department on Molokai --

CHAIR WHITE: Good morning.

MR. ARCE: --Highways Division. I have been with the County for 41 years. I have been the
Molokai District Supervisor for 28 years. I'm testifying in support of the funding for our
Molokai baseyard. There is a great need for a new baseyard for our operations. Our present
facility is located in a special management location, which is also in the flood zone area. An
evacuation is required for each tsunami warning and/or threat that comes to us. Our repair
shop is very old and unrepairable and is currently not large enough for our present equipment
to be repaired in. Our mechanics have to work outdoors on the pavement, in the hot sun, or
on the wet ground because the roof is too low and the repair bays of the shop are too small.
Our electrical system in the shop is old. It has been upgraded to try to suit our equipment but
just barely passes the minimum OSHA requirements/regulations. We have two mobile trailer
offices that are secondhand from Maui that are used as garage office and office for the
Highways Maintenance supervisor. These trailers are old and are infested with termites and
dry rot. We have spent a good portion of our monies trying to maintain them for the past
20 years. I think it’s time we have a new baseyard that will improve our operations and
maintenance for our personnel. The new baseyard would enhance our operations by a
hundred percent and the safety factor will also be improved for our employees, thus
improving our productively while serving the Molokai public and community. Our
community depends a lot on the Public Works Department crew and staff for services such as
refuse, flood control, Civil Defense, brush fires, flooding on highways, road maintenance and
disaster response. I thank you for your time and consideration on this.

CHAIR WHITE: Thank you, Mr. Arce. Members, any questions for Mr. Arce? Seeing none, thank
you very much. And, Ella, could you please introduce the next testifier?

MS. ALCON: The next testifier is Isaac Kan Hai.
MR. KAN HAI: Good morning, Chair Council.

CHAIR WHITE: Good morning.
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MR. KAN HAIL: I'm Isaac Kan Hai, position, Highway Maintenance Supervisor, Public Works on
Molokai. Moved there in 1990 from Maui, the Veteran’s Cemetery caretaker and moved up
to my current position. The baseyard that we currently are in was transformed from another
area in order to build our State building. We have moved to an area, opposite area, to what
locals refer to as the dust bowl, giving the idea of the dust condition we face daily. The
office that I'm currently in is a trailer that they talking about the termites falling on me.
Anyway, for 20 years, on a daily basis, I lose battle with the termite dropping and mildew
and moss in a little air condition in my window unit. We get called out for Civil Service
during tsunami warning threats, storm floods, the current baseyard itself is located in a flood
zone. Every time there is a tsunami threat, we must remove the vehicles, equipment and our
tools and et ceteras that basically in a time window, takes us about four hours to get
everything removed to higher ground in the location of, in the event of an emergency. In my
closing, Mr. Chair and Council, I ask, please rethink eliminating our new baseyard from the
budget because our employees and community could benefit from it. Thank you.

CHAIR WHITE: Thank you, Isaac. Is there any questions for the testifier? Seeing none, thank you
very much. Ella, the next testifier.

MS. ALCON: Our next testifier is Roger Apuna.

MR. APUNA: Aloha and good morning, Chair and Council members.
CHAIR WHITE: Good morning.

COUNCILMEMBER COCHRAN: Aloha.

MR. APUNA: My name is Roger Apuna. I’'m employed as a Automotive Repair Supervisor I for
the Public Works Molokai garage. I'm here to testify on behalf of our new baseyard, which
includes the mechanic shop. We are in dire need of a new shop. My biggest concern is
safety for my mechanics and any other County employees. Our current shop is very old.
Over 90 percent of the work materials is termite infested. The wood structure is not stable
during high winds. During rainy season, it also becomes a safety hazard. The depth of the
shop is very short so when it rains, and the vehicles, the equipment that our
mechanics are working on, becomes wet and dangerous. When it rains, some of our
electrical outlets become exposed to water. Our shop, which is a maintenance shed, is shared
with the DOT Highways, Molokai. They store two vehicles in the shed. The property is
owned by the State. They’re expand, expanding their existing plans. If any of you Council
members are aware of the State’s timetable on the expansion on this property, please keep
that in mind and share this information with the others regarding the deadline that the County
is supposed to turn over this property, leaving our shop and baseyard nowhere to go. Our
mechanics work 50 percent out in the open and under the roof because of the size of our
shop. That makes them exposed to rain, heat and windy conditions. This is all safety and
health hazards to our mechanics. By having a new shop and the proper facilities and
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environment, our mechanics can be more productive and work safe from the elements and
the hazards we face now. Mahalo and thank you for allowing me to testify this day.

CHAIR WHITE: Thank you very much, Roger. And, you know, I think it’s important to make it
clear that the Chair’s proposal still supports a relocation and there’s still about $3.6 million in
the budget to provide for a new shop or something of that sort. We’re simply asking for
phasing of the project, using the lapsed bond funds that can be made available by
disencumbering the current contract. So it’s not that we’re not willing to move forward and
not willing to have you move to the new location, it’s simply doing it in a phased fashion.
But thank you very much for your testimony.

MR. APUNA: You’'re welcome.

CHAIR WHITE: Members, any questions for Mr. Apuna? Seeing none, thank you Molokai. And it
seems we’ve been having troubles with our phone system, we’re going to turn it off. So
please e--mail Staff if you have testifiers arrive just to notify us that we need to come back to
you. Thank you. Okay, back to testifiers here in the Chambers. The next testifier is
Brian Hashiro and he will be followed by Eric Yamashige.

MR. HASHIRO: Good morning, Chair, and Members.
CHAIR WHITE: Good morning.

MR. HASHIRO: My name is Brian Hashiro. I’'m the Chief of Field Operations and Maintenance
for Public Works Highways Division. I have four items to talk about and I'm gonna have to
make it really quick since I only got three minutes. The first one is to support the Molokai
baseyard. You heard from my staff. We are in dire need of a new facility and one thing I'd
like to comment about is our new facility is designed to withstand hurricane-force winds. It’s
going to be the only baseyard in my, all of my six districts that would withstand a hurricane.
The rest of my five districts would not withstand a hurricane. So it’s very important for us.
The second topic I'd like to talk about is about the cutting of my admin operations cost. We
sent you a list of potential retirees and people that’s going to be leaving our Division within
the next five years. About 20 percent of our staff is going to be leaving us and we need the
monies in the operations fund to provide for training and for bringing people over from other
islands to Maui to get some of the training. A lot of our staff are operationally very
competent, administratively, they suck. So we need to provide them the training and ability
to learn more and to be able to step up into the next level. We’ve tried recruiting from
outside. Their salary requirements are super high. We can’t afford what the outside public
can provide to us. So we kinda like limited to promote from within. The third thing, and the
third and fourth thing is kinda tied together. It’s paving/preservation. What we submitted to
you is like the bare minimum for us to provide a paving crew and a slurry seal crew and the
equipment to go along with it. And the fourth item is that Makawao equipment storage yard.
That’s also to support the paving and preservation crew to house all the expensive equipment
that we buying and also to prevent environmental fines for having leaking oil drop into our
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baseyard. We’ve been cited before about our our old equipment that
used to drip oil onto the ground. EPA came out and cited us for that and had us, you know,
basically put some kind of dike around it and store it to make sure it doesn’t leak and escape
into the environment. That’s primarily it. Thank you for all. I appreciate your support and
I’'m open to questions.

CHAIR WHITE: Okay, thank you, Mr. Hashiro. Members, questions for the testifier? Seeing none,
thank you very much.

MR. HASHIRO: Thank you.

CHAIR WHITE: Next testifier is Eric Yamashige who will be followed by Dave Taylor.
MR. YAMASHIGE: Good morning, Mr., sorry. Good morning, Mr. Chair --

CHAIR WHITE: Good morning.

MR. YAMASHIGE: --Members. My name is Eric Yamashige. I am the Highways Superintendent.
Nice to see you all again and thank you for this opportunity. I want to mention, or I just,
three things. First of all is our Special Maintenance Fund. It’s a general fund and the
garages, as you know, are moving from Highway funded to General funded because we do
serve more than just Highway vehicles and equipment. A reduction in that fund will be felt
by everyone. The overtime that we have in the garages are limited but are used to maintain
an aging fleet, including refuse collection equipment, which is a critical service. Fuel keeps
rolling in and out. Molokai has had to ration and a reduction in the fuel budget and an
increase in the reimbursement budget is really a double negative, which we experienced last
year. Our Veteran’s Cemetery on Molokai allows weekend burials because there is no
refrigeration. So Molokai Veteran’s Cemetery does require some overtime funding. Okay.
Number two is something Brian already mentioned on the Highway’s Administration budget.
It includes bringing our Lanai and Molokai supervisors and staff over to Maui for group
meetings as well as advancement training. Reducing that ability would add more isolation to
our neighbor islands. And finally, Pavement Preservation. Pavement Preservation is a
long-term project with long-term benefits but we do see immediate results. Because we have
not been able to staff our Pavement Preservation Program, it has been very demanding on our
districts. They’ve been having to do really two jobs for this past year. Finally, our
Engineering Division offers many projects for the paving community and with their continual
support, we’ll be maintaining our roads. But thank you very much for this time and...

CHAIR WHITE: Thank you, Eric. Members, questions for the testifier? Seeing none, thank you
for coming this morning,.

MR. YAMASHIGE: Thanks.

CHAIR WHITE: Our next testifier is Dave Taylor followed by Mike Ratte.
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MR. TAYLOR: Good morning, Chair White, members of the Budget Committee. My name is

Dave Taylor. I'm the Director of the Department of Water Supply. If I was as smart as
Public Works, I would have brought four people but instead I’m just going to try fit in all my
issues in my three minutes. We’ve reviewed Chair White’s budget proposal and I wanted to
share some thoughts. I have five major points. Just in general, we don’t see any critical
failures happening and no noticeable impact to the public in the next year based on
implementation of this budget. However it does not match the long-term goals and
projections that we’ve been sharing with you in the Water Resources Committee. I'll go
through where some of the shifts are. First positions, we’ve asked for two pipefitters in this
leak squad we talked about when we were here last week. We have a growing system and an
aging system. So pipefitters are something that we’re going to need more of. These are the
guys that go and do repairs. Also, source development. Everybody knows we’re short of
source. Finding and fixing leaks is equivalent to source development. So our plan was to
add two pipefitters to be this leak squad that, which is equivalent to developing source. As
they run out of work to do at some point in the future, we would need them for additional
pipefitters anyway. So we think this is a type of employee expansion the public supports
because it increases efficiency, develop source, gets us ready for what the next phase is going
to be. That’s why they’re not called leak detection people, they’re pipefitters, they’re very,
they can do anything. We have a lot of pipefitters. Second, rates. I think this was handed
out yesterday in Budget, which is the Chair’s proposal for changing rates. First, the Kula Ag
Park is identified as a separate category. With the City and County of Honolulu, Board of
Water Supply does our billing. It’s too late to add a category to the automated billing
system. All we can do is change the numbers. If we add a category for the Kula Ag Park, we
would have to do it manually, which we could do, but we're trying from a staffing
perspective, we didn’t really up staff when we went from bi-monthly to monthly billing so
we’re trying to keep it automated. So we would really appreciate if we could just keep the
categories the same and just change any numbers. Second, I think there might be an error in
what was handed out. In the Ag rates, it only changes the first two tiers, not the third. I think
it was intended in the Chair’s PowerPoint to change the third tier to a dollar, but in this paper
I got, it doesn’t have any change for the third tier. The first two tiers. The first two tiers in
Ag rates are meant to be the same as the first two tiers in General and Residential saying that
the first two tiers, it’s assuming that’s for people’s houses. So I would also recommend
keeping that, keeping the first two tiers the same as we keep Residential and Other. As far as
the third tier, that’s what you can play with. By lowering it, we’ve talked a lot about the
water shortage bill, which is our sort of incentive/disincentive for people to use water
carefully. This goes in the opposite direction of that. Not only does it reduce revenue by
about a half million dollars but it sends a message to the Ag user saying it’s okay to use more
water, it’s okay in times of drought.

MS. YOSHIMURA: Three minutes.

MR. TAYLOR: We can do this...I’ll finish up. We can do this but just remember, as we’re giving

out meters--I"'m not going to say we’re gonna, you know, stop giving out Upcountry meters--
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but we’re going to have to take this into account and probably give out less meters because
we’ll need to save more for Ag ‘cause the message we’re sending through rates is that, you
know, they should have more water, which is okay, it’s just a change in what we’ve been
talking about. Third, the budget moves $1.7 million of cash CIP to bond. This is also fine,
but it means that in the future, rates will go up more than projected to pay that additional debt
service. Fourth, it moves $1.4 million from Operations to this new Program I’ll talk about in
a minute and that’s essentially the electricity buffer in case oil prices and drought require
more pumping. So it increases the chances we may have to come back to the Council for
emergency fund in case we run out of money. And fifth, this new Program uses the savings
and those other things to create this Pipe Replacement Program.

MS. YOSHIMURA: Four minutes
MR. TAYLOR: And I’ll be happy to finish up at some later time, Mr. Chair.

CHAIR WHITE: Okay, thank you. Members...wait, 'm sure you’ll have questions. Mr...uh, Mr.,
Ms. Baisa.

COUNCILMEMBER BAISA: Thank you very much, Chair. Don’t run away. What did you want
to say about the Pipe Replacement? [ think it’s critical.

MR. TAYLOR: Okay, the Pipe Replacement Program uses the savings to create a $10 million or a
$10.6 million Pipe Replacement Program, which is intended, when people come in, to help
fund their improvements. We looked at the things that are on our plate right now. We’ve got
12 applicants, all Upcountry in this case, where their total costs for these 12 is $2.8 million.
So if you can imagine a hundred Upcountry people plus the rest of the County, this Program
could be hundreds of millions of dollars. So I just want to be clear. Iknow the details have
to be worked out in Water Resources Committee. This may not be a $10 million program.
This could be a several hundred million dollar program. And it’s also unclear in the budget
whether or not the bond fund for this is supposed to come from Water or from General Fund.
So I just wanted to point out that there’s some, we’re not clear about the intention of that
$8 million.

COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: Yeah, thank you very much, Mr. Taylor. When you say that
12 people would cost us, what was it, 2.8 mil?

MR. TAYLOR: Twelve applicants --

COUNCILMEMBER BAISA: Yeah.
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MR. TAYLOR: --who are looking at an, expansions of between 115 and 2,800 feet --
COUNCILMEMBER BAISA: Right.

MR. TAYLOR: --have a total cost of $2.8 million. Under the current ordinance, our share of
reimbursement is 50 percent or 75 percent, that you're all familiar with, comes out to
$1.6 million. If we paid the whole thing, it would be $2.8 million --

COUNCILMEMBER BAISA: Okay.
MR. TAYLOR: --for 12.

COUNCILMEMBER BAISA: That’s what I looking for because I do know that we don’t reimburse
the whole thing.

MR. TAYLOR: Right. So if the intention of this is to reimburse the whole thing and expand it, you
know, to other people, I just want to point out that it could be as big or as small as the
Council wishes based on the criteria.

COUNCILMEMBER BAISA: Okay. Thank you very much.

COUNCILMEMBER VICTORINO: Chair?

CHAIR WHITE: Mr. Victorino.

COUNCILMEMBER VICTORINO: So, you know, based upon what you’ve given us and I hope
you can give us copies of that so that we can mull over or mill over, excuse me, what you’re
referring to. What is the Upcountry water meter list now? Just using that, I don’t need to
know about the rest of the County, just how many people are, more or less, on the Upcountry

water meter list?

MR. TAYLOR: There are, remember each applicant could be asking for many, many meters but
there’s a couple thousand applicants.

COUNCILMEMBER VICTORINO: Just the applicants?

MR. TAYLOR: And the volume of water is equal to about maybe 60 or 80 percent the existing
volume of water.

COUNCILMEMBER VICTORINO: Right. Okay, so about 2,000?

MR. TAYLOR: Something like that.
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COUNCILMEMBER VICTORINO: Two thousand, okay. So if 12 at like $3 million, right, that’s
what you just said, 12 at just around $3 million?

MR. TAYLOR: That’s correct.

COUNCILMEMBER VICTORINO: And if you’re doing the math and you somewhere around
$500 million you would need to get everybody, if you were to do everybody, about
$500 million, more or less?

MR. TAYLOR: I would imagine that if you went through everybody, you’re going to do the one
guy where another guy comes in in the middle and doesn’t need anything. So I would
imagine it would be less than that for Upcountry.

COUNCILMEMBER VICTORINO: Uh-huh.
MR. TAYLOR: But our rough estimate is still a few hundred million dollars just for Upcountry.

COUNCILMEMBER VICTORINO: Yeah and that would just be Upcountry and this is
encompassing the entire County, Molokai and the rest of the County is inclusive of this,
right?

MR. TAYLOR: It would be up to, I think this is a placeholder value that would be up to, in your
Committee, to work out who would qualify, whether it’s geography, with or without the
general, within the General Plan area or the Urban Growth Boundaries, based on income,
et cetera, et cetera. I think that would be up to this Body to work out what, who this was
intended for.

COUNCILMEMBER VICTORINO: Yeah, okay. Daunting task but I'm not, you know, I don’t
want, again, Mr. Chair, I don’t want expectations being raised what, this is the answer ‘cause
yesterday that was one of the calls I got from a number of people, oh does this mean we’re
going to get our water meter, and I kept telling them no, this does not change things, it’s just
a matter of us finding the method. And I can tell you right now, $10 million just based upon
those numbers not going to carry us very far, as far as any area is concerned. So I'm
concerned--let me finish ‘cause it’s my Committee’s going get it so I wanna make sure
people know that I don’t want expectations raised and then people gonna think they gonna
get water meters and we don’t. A lot of work has to be done on this and $10 million is not
much money to place as a holder for such a daunting task and that’s what I'm afraid of.
We’ll discuss it further at an appropriate time. Thank you, Mr. Chair.

CHAIR WHITE: Yeah, there’s no question that a lot, there’s a lot of cost involved, but one of the
other things that we’ve discussed with Mr. Taylor and others is whether or not it is
appropriate to have the same, have the levels of flow requirements that we have in rural areas
for fire flow and so some of this cost may come down based on simply adjusting fire flow
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requirements in rural areas. And if that’s the case then somebody who’s got to put in a
$3.8 million infrastructure upgrade just to build his house is --

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR WHITE: --wait, hold on --

COUNCILMEMBER VICTORINO: Yeah, okay. Now you getting ...

CHAIR WHITE: --they’re going to be, they may be looking at something that’s significantly lower.

Again, this is a placeholder to get, to address the issue that we’ve all heard that when I want
to build my house I'm told--and this is not just Upcountry, this is everywhere in the County--
I’ve gotta put in an upgrade to the County infrastructure, because of fire flow in my
neighborhood, I’ve gotta put something in that’s gonna serve all the people in my
neighborhood, but I’ve gotta foot the cost. So this is simply, the amount that we’ve put aside
is about $10 million. It will go further if we reduce the fire flow standards. That’s
something that Mr. Hokama has in his Committee and we’ll take a serious look at that. But
you’re right, you know, the costs is going to be dependent on I believe largely on whether or
not we can appropriately adjust the fire flow standards so. Further questions?

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR WHITE: Mr. Couch followed by Mr. Victorino.

COUNCILMEMBER COUCH: Thank you. Thank you, Mr. Taylor, for your comments. Question

I have is that if the Ag rates were changed--I believe the budget talks about a $500 million
loss in revenue, I'm sorry, $500,000 loss in revenue--is that about what you estimate would
be if we changed, you know, running the numbers and changing the rates? It seems like it’s
kind of a low number to me.

MR. TAYLOR: Mr. Chair, first I’d ask for your direction. I’ve cleared my schedule all day. I can

come back as a resource at another time --

CHAIR WHITE: We ...

MR. TAYLOR: --if you don’t --

CHAIR WHITE: Yeah.

MR. TAYLOR: --want to do this now.

CHAIR WHITE: We’ll have all of you, you know, at some point and for all the departments to have

their say and not just in testimony.
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MR. TAYLOR: Oh, okay.

CHAIR WHITE: So the Chair’s interest is to go through, make, you know, a couple of passes so we
can narrow down what the real issues are that we, you know, we still have some concerns
over and at that point, we’ll have the Departments come in and help us get additional
information to make the final decisions. And we’ll...you’re going to be back, don’t worry
about that.

MR. TAYLOR: I assumed, that’s why I don’t want to, I know there’s a lot of testifiers today.
CHAIR WHITE: Mr. Victorino.

COUNCILMEMBER VICTORINO: I'll wait till then.

CHAIR WHITE: Okay, thank you. And thank you, Mr. Taylor.

MR. TAYLOR: Thank you.

CHAIR WHITE: Our next testifier is Mike Ratte followed by Will Spence.

MR. RATTE: Thank you, Mr. Chair and Councilmembers, for allowing me this opportunity to
testify before you today. My name is Mike Ratte. I’'m the Acting Division Chief for Solid
Waste Division and I have worked in Public Works and Environmental Management for the
past 22 years in engineering and management roles. Today I'll just provide brief information
regarding our proposed budget and focusing mostly on Solid Waste Division where the
majority of our Department’s budget changes are seen. Brief history, in the past, Solid Waste
Division goals used to be simpler. We used to be able to collect trash at the curb, haul it to
the landfill and cover it. Over the years, increased amounts of regulations, permits,
regulatory compliance, engineering, over 35 diversion programs and grants basically have
tasked the Solid Waste Division beyond sustainable levels. This is unfortunately proven by
our troubling compliance record as of late. Our Division team, several of ‘em here today,
have drafted a quantifiable budget that meets the goals and measures that we outlined in this
budget to address that lack of compliance and the costly impact of that. Also presented
recently was our Division’s five-year plan in Member Cochran’s Committee to outline our
responsible management plan. Please note, however, that any reductions in our FY ’15
budget will definitely require these goals and measures to be reduced, reverting back to
existing levels. So we need what we’re asking for to meet those goals and measures that we
outlined for you. Unapproved budgets over the years have increased our reductions in
non-regulatory areas. Should this trend continue and budget expansions be cut again, we will
be forced to continue cutting recycling programs, diversionary programs and non-regulatory
compliant programs unfortunately. It’s not what we want to do, it’s what we would be forced
to do to focus on regulatory compliance. Prioritization has to be placed on that over
non-regulatory. The monies paid for non-compliance in the last eight years alone has been
over $4Y2 million and that’s about 560,000 per year. Our proposed budget expansion is far

-24 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29,2014

less than this amount and will maintain both operations as well as all of our current recycling
and diversion programs, meet community needs, and save money. Our budget is a win-win
plan for the community and for the County. Our major FY ’15 expansions are as follows.
We have proposed a new Sustainability Division. We need some operations positions and
we need to shore up our Engineering Section. The new Sustainability Division will address
environmental concerns beyond the Department’s current abilities. The new Division is
made up of current Solid Waste Division staff and a few E/Ps to address the voter-approved
Charter amendment. This thought, thought has been put into this plan and will incorporate
our recycling section, separating them out from the Refuse and Landfill budget, allowing
their monies to be used for recycling rather than being robbed for operational needs. Our
operations positions, we’ve got five of them cut about six years back. That reduction in staff
has proved costly. We lack supervision in Molokai, Hana and Lanai, where our Supervisors
have been forced to act as operators since those five positions were cut. We need those
positions reinstated. We need to empower our supervisors to do their jobs and we also need
to meet our State permit requirements for minimum staffing, which we do not meet presently.
With no dedicated operators, you guys probably got some calls recently. We have had
closures at the landfills when staffing levels have not been achieved. We just can’t afford to
leave those landfills open whenever there’s non-compliance or safety issues. I don’t want to
have to make that call to somebody’s spouse that says that their husband or wife has been
injured because we lacked enough on a staff at the working face to --

MS. YOSHIMURA: Four minutes.

MR. RATTE: --keep it safe. We need our operators and attendants back. That’s our priority.

CHAIR WHITE: Any questions for the testifier?

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you for being here. As you

know, today is the first volley of the opportunity to react to Chair’s budget. And so we were,
we’re just beginning the bargaining process. If we couldn’t give you back everything, that
you had to choose, which positions would you want most and for what sites?

MR. RATTE: I think in general between our operator positions being reinstated, I hope that the

Council appreciates that those positions were initially in our budget five years back and prior.
So I don’t look at those as expansions, I look at those as reinstating positions that we had in
past. Given that, our Engineering Section, we’re asking for one single expansion position
and we have taken the advice of Council and relocated another position from within the
Division. So that engineering position is critical for us to have and the transfer. I would
have a hard time prioritizing either of those but reinstating the operators for sure would be
first and foremost, engineering second.
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COUNCILMEMBER BAISA: Okay.
MR. RATTE: If I may add --
COUNCILMEMBER BAISA: Yes, sure.
MR. RATTE: --Ms. Baisa.
COUNCILMEMBER BAISA: Sure.

MR. RATTE: In our Engineering Section, we do have over 20 CIP projects, over 40 permits and
over 50 ongoing operations engineering projects. So we presently have two engineers in the
Division. Given that amount of work, with two engineers, you know, pardon me for saying,
but, you know, that is grossly understaffed. So yes we need the operator positions but giving
us one more engineering position to shore up that Engineering Section is just as critical for
long-term planning and staying ahead of the curve instead of fighting fires as the Division
has been forced to do.

COUNCILMEMBER BAISA: Thank you very much. You know, this is always difficult and so it’s
good to know if choices have to be made, what those are. Thank you.

MR. RATTE: Sure.
COUNCILMEMBER BAISA: Thank you.

CHAIR WHITE: Thank you. Any other questions for Mr. Ratte? Mr. Ratte, the Chair’s proposal is
based on the Chair’s concern that we are increasing staff throughout the County without
taking a proper long look at where we really need to provide our resources. The Chair’s
proposal doesn’t necessarily say that we don’t believe that your requests are appropriate.
The Chair’s concern is that we are in a position where we have grown County positions far
faster than the positions that are growing in the private sector. And as a result of that, it’s the
Chair’s position that we need to focus on reallocating personnel and this positions, as you
will recall, the Mayor was stating that he was going to reduce employment in the County by
7 percent through attrition. Through attrition, we should be able to reallocate positions. So if
the, I believe your need is a real one and I think you’ve done a lot of research but at the same
time, I believe it’s incumbent on the Administration to look for positions that are not as
critical and move them to those that are. The other concern that is reflected in the Chair’s
proposal is that we have Anaergia coming down the road and that will require, from what the
presentation was to us in the [EM Committee that that will significantly reduce the need for
staffing at the landfill. Now whether that’s correct or not, I don’t know, but it’s difficult for
us to feel compelled to increase staffing in the face of significant decreases that may be
coming down the line. So again I hope you can understand the Chair’s concerns and, you
know, our focus as we’re putting this together, the Staff and I, was that, you know, we really
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need to make sure that we’re very, very respectful of the taxpayers’ monies since we have
been pulling in significantly more from the private sector, the residents and businesses who
are hurting a lot more than the County is hurt. So anyway, I just wanted to share that with
you.

MR. RATTE: Yeah.

CHAIR WHITE: And, you know, you provided us with a absolutely outstanding report and I think
many of us very much agree to what your concerns are.

MR. RATTE: If I could add just a brief, just touching upon the fiscal concerns that you just
mentioned. Reinstating our five operations positions and approving of that engineer position
that we’re requesting will cost monies. It will cost about $350,000 per year including the
overhead in fringe. However, the non-compliance costs that I mentioned earlier, the
4% million that’s been for the last 8 years, I don’t expect that to change in the next two. That
cost is 550,000 a year. That’s what we pay on average. So this budget, reinstating these
operating positions, and giving us that engineer will save us an estimated $250,000 a year
given this plan, given the five-year plan and the resources we’re asking for in the budget, so.

CHAIR WHITE: I understand that.

MR. RATTE: Okay.

CHAIR WHITE: I'm just asking that you and the others in the Administration go look for where we
can trim a few employees and not, not live bodies, but positions.

MR. RATTE: Understood. I think our focus with my last statement was that we would appreciate
trimming non-compliance and --

CHAIR WHITE: No, we have no--
MR. RATTE: --safety concerns --
CHAIR WHITE: --we totally --
MR. RATTE: --concerns --
CHAIR WHITE: --understand --
MR. RATTE: --and --

CHAIR WHITE: --and your --

MR. RATTE: --that’s hopefully --
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CHAIR WHITE: --and your

MR. RATTE: --does the job.

CHAIR WHITE: --outline was very good.

MR. RATTE: Excellent.

CHAIR WHITE: Thanks for --

MR. RATTE: Alright, thank you very much.

CHAIR WHITE: --putting that together. Okay.

COUNCILMEMBER COCHRAN: Chair? Chair?

CHAIR WHITE: Yes, Ms. Cochran.

COUNCILMEMBER COCHRAN: And thank you, Mr. Ratte, but, Chair, this is more of a question
for you. Again, as with Mr. Taylor, perhaps if we can get Department here further on in
our --

CHAIR WHITE: Oh, yeah, no, --

COUNCILMEMBER COCHRAN: --deliberations.

CHAIR WHITE: --Mr. Ratte will --

COUNCILMEMBER COCHRAN: Mr. Ratte or --

CHAIR WHITE: --we’ll be happy --

COUNCILMEMBER COCHRAN: --whoever you --

CHAIR WHITE: --to have him for ...

COUNCILMEMBER COCHRAN: --folks choose from the Department to be here for further details
and questions rather than drag out our testimony portion today.

CHAIR WHITE: Sure.

COUNCILMEMBER COCHRAN: Thank you.
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CHAIR WHITE: Okay, yeah, we will be --

COUNCILMEMBER COCHRAN: Okay.

CHAIR WHITE: --we’ll be calling them all back as needed. Thank you very much.

MR. RATTE: Thank you, Chair. Thank you, Council members.

CHAIR WHITE: Next testifier is Will Spence and he will be followed by Michele McLean.

MR. SPENCE: Good morning, Chair. Good morning, Budget Committee members. I'm sorry, I'm
fighting a little bit of cold. So I hope I don’t wander around too much. I wanted to touch on
at least three things in the proposed budget. As proposed, the budget is proposed to be cut,
Planning Department’s budget is proposed to be cut $282,000 plus an expansion position.
First I'll touch on the expansion position. This is for a clerical person, probably the lowest,
you know, paid person within that office and it’s for Zoning and Enforcement. Right now
there are 18 people total in that Division with one clerical. It means this one clerical is
staffing the Planning Program Administrator, four planners, four inspectors, six to be soon,
we’re hopeful of filling those positions soon, four plan checkers, two zoning clerks. This
person not only does all of the letters and all that stuff, she’s the receptionist as well. So
she’s doing double duty. This is a long-time coming that there be one additional clerical
person within that Division. To me that’s a very minor thing. The second one, we talked a
little bit earlier about the Form-based Code project. I think something that we’re all
criticized about is, particularly the Planning Department, is, you know, what do we do with
all these great projects that are in our, say our Maui Island Plan that we’re supposed to
implement? Now it’s one thing to respond to the applications that come in, it’s actually
something else to go do something with the plans when it says go revise the Zoning Code, go
revise the this or the that. This Form-based Code, I checked through just the Maui Island
Plan, not only, not even the community plans. This one project would absolutely take care of
14 separate items within the Maui Island Plan that the Planning Department is supposed to
do. Tt would also touch on 10 additional items, if not completely, partially. So up to
24 different things that this one project that we’re proposing to do, would take care of. Also
want to bring up the KIVA Replacement Project. I know it’s centered in Information and
Technology but it affects so many different departments in the County. This, the program we
have is a dinosaur. It’s, I know Mr. Regan used the term Lotus 1-2-3 for, I was going to use
that in my testimony and he’s stole my fire but those of us who are familiar with
staring at a amber or green monochrome screen, you know, looking at Lotus 1-2-3. That’s
exactly the way KIVA is. It’s not only a tool internally, this is a, this is one of the primary
portals for the public to gain public information, be able to go in and see, you know, when
we ask, people ask where’s my permit, you know what’s the status? KIVA is horrible for
people being able to look that up. A replacement of that would give much more complete
information and I would encourage that project to be, it’s a great service to the public, not
just to the line agencies. Last thing and I'll be done. I would encourage computer
replacement. Iknow my own computer that sits on my desk --
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MS. YOSHIMURA: Four minutes.

MR. SPENCE: --okay, I have to reboot it at least once a day if I'm, and mine’s one of the more
modern computers within the office. We have people in the office with 10-year-old
computers. Mine, if I'm doing more than a browser, Excel and e-mail, it’s pretty much
maxed out. So, it’s, I think, I can’t speak for other departments, but ours definitely needs
computer replacement. Thank you.

CHAIR WHITE: Members, questions for the testifier? Again, the Chair’s proposal provides for
funding, not at the same level, for KIVA. And again, it’s a question of how much money we
need to set aside for this next fiscal year because it’s our understanding this is a process that
will take a couple of years --

MR. SPENCE: Yeah.
CHAIR WHITE: --to complete. So again, we’ll get into those details as we get into further review.
MR. SPENCE: Thank you, Chair.

CHAIR WHITE: Thank you. Any questions, any other questions for the testifier? Seeing none,
thank you very much. Michele McLean is next and she’ll be followed by Mark Walker.

MS. McLEAN: Good morning, Chair White and Council Chair Baisa, and Committee members.
I’'m Michele McLean, the Deputy Planning Director. [I'll pick up where Will left off.
Looking at the proposed reduction to the Planning Department budget, if you take away the
Form-based Code project that Will mentioned, that was proposed for $150,000, and you take
away our salaries, and you take away our rent, and the Sea Grant project, the certified local,
excuse me, certified local government project, that leaves our Department with about
$500,000 for operating, regular operating expenses. The proposed additional cut on top of
that would be 132,500. So from $500,000, we’d be looking at where we’re going to cut more
than 130,000. And there are a couple of areas where that would come from and I just want to
explain what those cuts might mean. Three areas where we have, when we budget, we
anticipate what our costs are going to be and then we have a little bit of cushion because
some of those costs you really can’t nail down at the beginning of the fiscal year. Those
include advertising because we don’t know how many public hearings we’re gonna have
during the course of the year and we have publication requirements for ads for public notices.
Our travel budget is also somewhat unknown because we don’t know how many, we know
we have our regular Lanai and Molokai meetings but we also have other Boards and
Commissions that travel to those islands. We don’t know how many Statewide task forces
and conferences and meetings it would be very beneficial for us to attend. And we also don’t
know how many extra meetings we might have to have on Lanai and Molokai. Coming up in
FY 15, we know we’re going to be starting the Molokai Community Plan. We have an idea
of how many meetings that’s going to take but it could require more, not only with the CPAC
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but also with the Planning Commission. So if our $500,000 budget has to be reduced by
130,000, we might be looking at having to have some travel limitations. That’s going to be
difficult for us. The other area where we often have some cushion is in Professional
Services. For Professional Services, that’s when we pay for Hearings Officers when we have
interventions and contested cases before our Boards and Commissions. At the beginning of
the fiscal year, we don’t know how many of those are going to take place. If we have extra
meetings and also for contested cases, we often hire a court reporter. Again, we don’t know
at the beginning of the year how many of those we might have. And also we take on smaller
projects during the course of the year where we might have to hire a consultant. So again
those are the things that we would look at really being squeezed if we had to take roughly
500,000 and reduce it by 130,000. There’s one other thing that I did want to testify about
and I believe you received written testimony from the Maui Redevelopment Agency asking
for funding for two projects.

MS. YOSHIMURA: Three minutes.

MS. McLEAN: One is the Tao Square project where some partial funding was included. They’re
asking for additional funding for that and also for the Clean and Safe Program in Wailuku
Town. We're very supportive of both of those and I believe members of the MRA will be
testifying tomorrow on those. That’s all I have for you. Thank you.

CHAIR WHITE: Thank you very much. Members, questions for the testifier? Seeing none, thank
you --

MS. McLEAN: Thank you.

CHAIR WHITE: --for coming this morning. Our next testifier is Mark Walker and he’ll be
followed by Jeff Murray. And Jeff Murray is the last person who has signed up for testimony
this morning. So if there’s anyone else in the Chambers who would like to provide
testimony, please sign up out in the lobby. Thank you. Please proceed.

MR. WALKER: Good morning, Chair White, Committee members. Mark Walker, Deputy
Director, Department of Finance. When I appeared before this Committee a few weeks ago,
I indicated that we believe strongly that the proposed 2015 Budget from the Finance
Department was fair and reasonable and that it was geared at improving services and
operating efficiencies. Aside from the mandatory wage increases, our proposed budget
increase was under 3 percent. As currently proposed, the Chair’s budget, absent the wage
increases, will reduce the Finance Department budget by close to 10 percent over what was
approved in 2014. We need the tools to provide the services at the level expected by the
public. You know, with all due respect, we requested a hammer and it appears we’re getting
a screwdriver. The Finance Department will be providing written testimony to the
Committee. However I’d like to touch on a few of the budget line items that concern us. In
the Accounts Program, deletion of the Grant Manager expansion request, which has been
recommended by our external auditors in past single audits, seem to me that during Budget
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deliberations, that the Committee, on some level, supported implementing the staffing of this
position. Also the elimination of the request for $120,000 for professional services in the
Accounts Program, the Accounts section has been working for two plus years on paperless
workflow form design and training and have spent in excess of 100,000 on this initiative.
They are in the middle of the process of going paperless. Following through with this effort
requires the final phases of scanning and file archiving systems, which will increase
efficiencies and obviously reduce cost. In the Financial Services Program, DMVL
specifically, the elimination of the expansion request for three service representatives for the
satellite offices. In keeping with our continuing effort to provide DMVL services to the
public where they live and work, in physical year ’14, we requested six service
representatives positions for the satellite offices. At that time, the Council approved three
positions. I guess the analogy that I can draw is, a light bulb goes out in the room and we
request a six-foot ladder so we can reach the ceiling and change the bulb. We’re get a three-
foot ladder. We’re attempting to get the other three feet on our ladder so we can change the
light bulb. The room is still dark. Two other line items, which we’ll address in the memo to
the Committee, are the reduction in other services of 76,000 and in janitorial services of a
little over 20,000. Lastly, the Treasury Program. We have requested 74,000 in premium
paid account for the increased time requirements to process the revised Circuit Breaker
ordinance. As I noted in my testimony to this Committee a few weeks ago, a budget
ordinance was approved for providing $86,000 in additional --

MS. YOSHIMURA: Three minutes.

MR. WALKER: --funding for the implementation of the new Circuit Breaker. This funding is still

needed for 2015. I understand that this Committee has to make tough decisions. Please
know that the Finance Department did not submit a budget , hoping to get half
of it. We didn’t play that game. We submitted a reasonable, well thought out budget for the
things we needed to do to continue to provide good service to our customers and operating
efficiencies where they could be obtained. I respectfully request that you revisit our
proposed budget and reconsider the requests we have made previously. Thank you very
much.

CHAIR WHITE: Thank you, Mr. Walker. Members, questions for the testifier? Seeing none, thank

you --

MR. WALKER: Thank you.

CHAIR WHITE: --very much. And our final testifier is Jeff Murray unless there’s somebody else

that has signed up for testimony. And if you haven’t, please do so now. Before you start,
Mr. Murray, Staff, have we received any notification from District Offices regarding
testifiers?

MS. YOSHIMURA: No, Mr. Chair.
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CHAIR WHITE: Okay, thank you. Please proceed.

MR. MURRAY: Aloha and good morning, Chair, and Council members, Staff. I have 11 copies of
some items that I want to speak about, if I may pass this out. I have some pictures of some
vehicles. I also have our Fleet Management and Auxiliary Fleet Management Program. I
know three minutes is really short to talk about ...

CHAIR WHITE: You’ll be back, don’t worry.

MR. MURRAY: Okay, so I want to thank Mr. Taylor for opening that door ‘cause I really
appreciate that. I think we need a day or two maybe.

CHAIR WHITE: Well, just to be clear.
MR. MURRAY: Okay.

CHAIR WHITE: And we’re...you can stop the three minutes...but this Committee, not just under
me, but under previous Chairs, has always brought the departments back in once we narrow
the issues. You know, we want to hear your concerns and your thoughts. So just for the
Members to be comfortable, everyone that we have concerns with, we will be having you
back later in the week.

MR. MURRAY: Alright, thank you, Chair. We really appreciate that ‘cause the amount of items
here wouldn’t allow me enough time to go over it. Before I start on our Department, I'd like
to ask for support for the Molokai baseyard. They are our partners within that community
and I think it’s a great project that you seriously need to look into. Also the KIVA project.
That also helps our inspection as far as working with the other work groups within the
County. We want for you to take a look at the vehicle requisitions. We haven’t had any
since 2009 and I want you to take a look at the policy that we have in place for 13 years now.
We do that for many reasons, liability being one and also for us to manage the ability to
replace and stagger our assets. In one of the items, they talk, on the Auxiliary Fleet
Management, the auto allowance. I brought that to you for our executive staff to turn their
vehicles over to the areas that are in need. So if that auto allowance is not looked at
seriously, then we have to ask for three more SUVs, which we didn’t put in the budget
because we had to choose either the SUVs or the allowance itself. So 30,000 versus 210,000.
So we’re trying to be proactive as far as that goes. Also if you look on Page 50, our bond
request for our ladder truck as well as the Puko’o Fire Station Engine. We’d like some
consideration in that area, as well as Page 46, the CIP, we asked for $500,000 to maintain our
stations. It became nothing. So something in that area would be really good to maintain our
stations. We also asked that some of the vacant positions be reconsidered. Some we are
working, diligently, right now as we speak, to fill those positions. So please seriously take a
look at that. And our vehicles. Again, our utility vehicles, if you look at that one set of
pictures that I have for you, that is Utility 7. That has been down since February of 2013. 1
came in last year for this vehicle and others are --
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MS. YOSHIMURA: Three minutes.

MR. MURRAY: --like that. So I would like to spend some time going over our requests as needed,
so I'll be on standby for you. Thank you for the opportunity and I appreciate that. Thank
you.

CHAIR WHITE: Thank you, Chief Murray. Just for clarification, the picture is of what vehicle?
MR. MURRAY:: That is Utility 7 in Hana.
CHAIR WHITE: Okay.

MR. MURRAY:: So that has been down since February of 2013. We are utilizing a 1995, in excess
of 232,000 miles, to achieve that necessity in that district.

CHAIR WHITE: Okay. Members, questions for the testifier? Seeing none, thank you very much,
Mr. Murray.

MR. MURRAY: Thank you, Chair.

CHAIR WHITE: And we appreciate you being on-call. Members, we have one more testifier who
has signed up. And our next testifier is Jo Anne Winer.

MS. WINER: Good morning, Budget Chair White and Budget Committee members. My name is
Jo-Anne Winer. I'm Director of Transportation. We respectfully ask that you revisit the
following items and consider restoration of the funds that were included in our proposal. On
Page 37 of the Chair’s proposed budget, our Transportation Services were cut by a total of
$95,000, leaving us only $15,000 needed to provide schedules for our riders, purchase
cameras and hard drives when equipment goes down, which is a safety issue, replace signs
for bus stops, purchase fare boxes, ‘cause sometimes we have to purchase new ones when we
get additional vehicles and just the schedules alone cost a minimum of $24,000 per year. By
having our CIP budget for bus shelters cut by one half to $700,000, we will have to cease
construction for at least a two-year period at, you know, of our shelters. We have a price
that’s been negotiated with the existing vender and he’s holding his prices level. So if we
have to defer this, it would be very difficult for us to continue that project. We have issues
with giving no increase to the commuter services and also for the fixed route services. We
did ask for 5 percent, but because of all the requirements under FTA, this is very difficult to
manage with no increase. We are also working with Roberts to improve the technology on
our buses to improve rider safety, allow smart phone tracking, which is a big issue for a lot of
our riders. And Roberts is working to keep pace with technology improvements for the
benefit of our ridership and so I think they’re going a little bit above and beyond the call of
what our contract requires so we’re just asking that you reconsider that at least at 3 percent,
which is what has been a restoration in some other areas. By cutting the school bus
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replacement for MEO, which you’ve already heard from Ms. McNeff, they cannot maintain
the needed safety improvements that newer buses would provide and they should also be able
to transport youth in structurally sound vehicles. While the Committee stated that we could
come back for MPO matching funds, it’s sometimes very difficult to come back and then also
find the money for the project that you’re doing at that time. So we’re required to move
forward with the MPO by both the FTA and the Federal Highways Administration. And so if
we have no money in that category, it’s difficult for us to become compliant. So I would
respectfully ask that you consider at least as a good faith placeholder, putting $100,000 in
that particular category.

MS. YOSHIMURA: Three minutes.

MS. WINER: And I just wind up by saying that we have increased our Fiscal Year budget by less
than ¥2 of a percent and yet our Department received a cut in the proposed operating budget
of more than 6 percent. So with the additional revenue that was generated in our fare box,
which is now $2.8 million, and our ridership continuing to grow, it’s going to exceed
$2.5 million per year, we just ask that you consider restoration of this. And one final thing,
Mr. Chair, that, I believe there was an error in the commuter. I think the figures were
transposed because if the commuter--1 think it was 74,500--it should be 47,500 if it’s going
down by the amount of the increase. So if you could please check that.

CHAIR WHITE: Thank you. We’ll certainly do that. Members, questions for the testifier? Seeing
none, Ms. Winer, what do you anticipate the revenues to be? You said the ridership is,
you’re forecasting that ridership is going to continue to grow. What do you, my recollection
is that you budgeted a flat level of revenue, so that’s not quite consistent with the statement
that it’s going to grow.

MS. WINER: We’re looking at 2.5 million minimum riders but the reason that we put in no growth
in ridership was in anticipation of what might happen with regards to fares, because last year
when the fares did increase, even though we increased revenues by 1 million, the ridership
dipped for about a six-month period and then now it started come back up. So we didn’t
want to be overzealous in projecting what our ridership was going to be, but if there’s no
change in the fares, it has been consistently growing.

CHAIR WHITE: So what do you anticipate the growth in fares, I mean the growth in your revenues
to be with the existing fares and just the growth that you’re seeing in ridership?

MS. WINER: I would say we may, because those fares go into the Highway fund, it really doesn’t--
how should I put this--we don’t put the fares into our operating budget.

CHAIR WHITE: No, I understand that. ButI'm ...

MS. WINER: I would venture to say a minimum of 2.5 million in fare revenues but just based on
what we’re looking at now, [ mean, it could be as much as $3 million, depends on who'is ...
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CHAIR WHITE: Are you talking about the total revenues or the ...
MS. WINER: Just the fare box. Just the fare box. We get other revenues.

CHAIR WHITE: Okay, what I'm asking, I may not be making myself clear. What I'm trying to
establish is, you just mentioned that the revenues have increased by a million dollars based
on the fares that we established last year.

MS. WINER: Right.

CHAIR WHITE: And you also stated that the ridership is growing --
MS. WINER: Yes.

CHAIR WHITE: --after taking a little bit of a hit.

MS. WINER: Right.

CHAIR WHITE: So what I’'m trying to understand is how much you anticipate the revenues will
grow for all services that we’re providing with the existing rates and the growth that you see
in the ridership?

MS. WINER: Okay, well, keep in mind that I’'m looking at ridership in all categories. There is no
revenue generated from Human Services transportation at all. So that’s where, you know, I
can have growth in ridership but right now what’s happening is, because paratransit has been
taken over by MEO, some of that cost shifting is falling on the Human Services side and
that’s why I think you’ve provided them also with the 3 percent increase. So it’s really hard
for me to say because that Paratransit is actually, you know, in large part contributing to
some of the growth. When I give you an overall ridership figure, that includes Commuter,
Fixed Route, Paratransit and Human Services.

CHAIR WHITE: Okay. All I'm asking for is a projected change in revenue.

MS. WINER: I would have to say that it’s probably, at minimum, maybe a 2 percent to 3 percent
because I would have to look at some of that increase in ridership being on the Human
Services side as well as fare generating.

CHAIR WHITE: No, I understand that.

MS. WINER: You could probably say 2, 22 to 3 percent.
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CHAIR WHITE: You just said that the change of rates it’s grown by a million dollars over what the
previous year was and you said that the ridership is growing. I'm assuming you’re talking
about the regular transit as well as the other. So what is the growth in the regular transit?

MS. WINER: In regular transit I believe, prior to the fare increase, we were looking at 2.8 million
riders per year. So if we get back up to that level in this next fiscal year for fixed route and
commuter, [ would say probably we would approach the 2.8 million in that category.

CHAIR WHITE: And so what is the revenue?
MS. WINER: It depends --
CHAIR WHITE: Are you saying ...

MS. WINER: --if they buy monthly passes. It depends if it’s single fares because, keep in mind,
these are boardings.

CHAIR WHITE: Okay Mr. Baz says he can help. So Mr. Baz.

MR. BAZ: Thank you, Mr. Chair. Okay, so first, what she’s explaining with the million dollars is
for Fiscal Year '13, we had budgeted approximately $1.9 million in public transit fare
revenue. For Fiscal Year "14, we budgeted $2.6 million so that was a $700,000 increase in
the budgeted revenue. The actual fare revenue for Fiscal Year '13 was $2,692,257, so
exceeded the budget by a little bit. So far the first six months of the year, we see $1,358,000
in public transit fare revenue. So at half a year, that’s a little, that’s 50.3 percent of the
$2.6 million budgeted, so we increased the fare revenue to $2.7 million. So that’s, you’ll see
$100,000 increase in this year once, what she’s explaining is that once the ridership catches
back up to the fares, then the, we should see a little bit of an increase in the actual revenue.

CHAIR WHITE: That’s all I was asking.
MR. BAZ: Thank you.

CHAIR WHITE: Thank you. Members, any other questions for Ms. Winer? Seeing none, thank
you very much.

MS. WINER: Thank you.
CHAIR WHITE: And we have one more testifier, Walter Pacheco.

MR. PACHECO: Good morning, Chair, Members. I'm Walter Pacheco. I'm the Communications
Coordinator for the Maui Police Department and I'm here to talk a little bit today about a
position that we’re requesting, which is a clerk for the shop to take care of, help assist in the
administrative duties for us at the shop. It’s, seems like a very small thing. It’s one body,
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one clerical position. But the radio shop at the Maui Police Department handles the public
safety radio system Countywide for the Police Department, Fire, Public Works and several
other agencies in addition to supporting interoperable communications with some of our
State and Federal partners as well. The system is rather complex. It spans four islands. It
comprises, at the end of our current project, it’ll go up to 17 sites and approximately
2,000 users. Each of those users, of radio, is individually tracked and managed on this
system and this goes across all departments. All of that falls to the Police Department’s radio
shop to manage and administer that. In addition, part of the radio project is the expansion
and growth of additional sites. So we’re taking care of the capital projects involved in
expanding, fixing, making better. In addition to just the radio system, the radio shop also
supports the infrastructure in place. All of the RF infrastructure, a lot of people think of
infrastructure, fiber, no problem, that gets us everywhere. Fiber does not get us everywhere.
Our rural Counties are connected back through the microwave infrastructure that is in place
to support the radio system. So our system also supports basic County communications as
well. The work currently being done with Captain Amaral, who will be retiring soon, and
my shop, which comprises three people, including myself, and one vacant position, the
support that we have administratively, Captain Amaral does a lot. We do a lot ourselves and
we're going to be very, they’ll be a large vacuum created with his absence, with his
administrative abilities and his attention to detail and I need some assistance in being able to
continue this and to be able to effectively support the communications needs for the first
responders in the County. That’s pretty much what I have. If you folks have any questions
about the shop or the position that we’re asking for...

CHAIR WHITE: Members, any questions for Mr. Pacheco? Seeing none, well, I think I’ve said it
enough but you have one vacant position in your shop. Is that a position that could be
utilized for this, for purposes of this?

MR. PACHECO: The position that’s vacant is a Radio Technician. It’s a skilled worker in the radio
field able to work on sites and equipment to keep the system operational and moving
forward. We have difficulty in attracting and hiring trained and qualified people. It’s a very
specific set of skills and schools are generally not cranking these people out. We were
fortunate enough to hire one very recently out of New Jersey, and the gentleman has come on
board and has been doing great work for us, and we’re looking for the one more. This is the
hands on, nuts and bolts, taking care of things. Currently I have a working Supervisor Radio
Tech II who’s handling the large portion of the administrative tasks that we’re doing as well.
This position will allow him to take on more technical roles. The position that’s vacant is
still very needed in its technical nature, beyond what a administrative person would be able
to help us with. We had another position, which was taken away in the last budget shortage,
where all positions that were vacant were abolished. Primarily because it’s difficult to attract
and hire skilled people in, with the radio skill set. So, if at all possible, we would like to hold
that because we do need the one more technician.

CHAIR WHITE: Okay, thank you. Other questions? Seeing none, thank you very much.
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MR. PACHECO: Thank you.

CHAIR WHITE: And Staff has verified that there are no other testifiers in the District Offices. Is
there anyone in the Chambers that would like to provide testimony this morning? Seeing
none, Members, Chair would like to close public testimony without objection.

COUNCILMEMBERS VOICED NO OBJECTIONS.

...END OF PUBLIC TESTIMONY. . .

CHAIR WHITE: And with that we will take our morning recess. Thank you for sticking it out with
us. I thought it was good to get through all the testimony first before taking a break. So

we’ll take a recess until ten minutes after 11:00. . .. (gavel). . .
RECESS: 10:52 a.m.
RECONVENE: 11:14 am.
ITEM BF-1: PROPOSED FISCAL YEAR 2015 BUDGET FOR THE

COUNTY OF MAUI (CC 14-31 AND CC 14-82)

EXHIBIT “1” MATRIX

CHAIR WHITE: . . .(gavel). . . The Budget and Finance Committee will reconvene. And,
Members, we will be skipping over the revenue portion of the budget and just simply go to
the first of the operating departments, which starts with the Office of the County Clerk.

COUNCILMEMBER VICTORINO: So Page 3, Mr. Chair?

CHAIR WHITE: Oh, actually...

COUNCILMEMBER VICTORINO: 3 of 72, yeah?

CHAIR WHITE: Correct.

COUNCILMEMBER VICTORINO: Okay.

CHAIR WHITE: So, Members, the changes there are to reduce Advertisement by $10,000, reduce
Professional Services by 75, Contractual Services by 35, reduce Codification expenses by

6,000, reduce Professional Services by 205,000, reduce Meal Allowance by 3,000 and reduce
Special Elections expense by 20,000. So any questions or concerns on that?
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COUNCILMEMBER BAISA: Chair, I'm sorry I missed that, the first couple numbers.
CHAIR WHITE: I'm sorry, the first is to reduce Advertisement by 10,000.
COUNCILMEMBER BAISA: Right, 10,000, yeah.

CHAIR WHITE: And, Members, basically the basis for the reductions or adjustments in each of the
departments is if there were one-time requests or appropriations in 2014 that we could
identify and there was a much lower level of expenditure in a previous year, we generally
will adjust to the earlier numbers plus a little bit. We also, in checking, we checked to see
what was actually expended in each category and if the expenditure was continually lower
than what was adopted in 2014, we adjusted that to what the prior level of expenditure was as
well.

COUNCILMEMBER CRIVELLO: So, Chair?
CHAIR WHITE: Yes.

COUNCILMEMBER CRIVELLO: So did you take back expenditures as far as goes back to the last
election, 2012, because this is election year?

CHAIR WHITE: Some of the items that were increased in the Clerk’s budget were due to this being
an election year. And so we agree with some of those cuts but, again, as we went through
and looked at what the actual expenditures had been in the previous election year, we made
some adjustments for that.

COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Yes, Ms. Baisa.

COUNCILMEMBER BAISA: Thank you very much, Chair. I'm going to expose my naiveté but
by any chance, have these cuts been discussed with the Clerk?

CHAIR WHITE: Not the final cuts. We did discuss but I'll give you an example. The $205,000 is,
under Professional Services, the amount in last year’s budget was $150,000 and they have
$240,000 available in that fund. So they requested 150, they still have 240, and their largest,
their previous expense during the last election was 138. So our feeling is that these are
contractual services for the election-type machinery and setups. So our feeling is they had
the ability to encumber these $240,000 this year and they won’t need them again, and they’ll
still have a significant amount of money left over. So --

COUNCILMEMBER BAISA: Okay. Thank you.

CHAIR WHITE: --that was the rationale behind that.
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COUNCILMEMBER BAISA: 1 was just wondering, you know, whether they had tried to justify
these numbers. Thank you very much.

CHAIR WHITE: Right. And, you know, I didn’t take all the notes in my book. The Staff has got
very good notes on --

COUNCILMEMBER BAISA: I"'m sure.

CHAIR WHITE: --why we’ve made these adjustments. And basically each of these adjustments is
based on the criteria that I just outlined.

COUNCILMEMBER BAISA: Thank you.
CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And this, just asking about what procedure
we’re going through. Is this where we give the consensus or are you just going to tell us your
justifications on this first pass?

CHAIR WHITE: I think we’ll just go through justifications. You know, I think this, what we’ve
recommended or what the Chair’s recommendation is, is a fairly significant adjustment but
it’s all based on the Chair’s feeling that there are, it’s unfair for us to charge taxes in the
degree to which we allow departments just to sit on buckets of money. And I don’t, you
know, I don’t feel that that’s appropriate, and also by allowing departments to have buckets
of money sitting around in case, it doesn’t make them spend the money that they have as
wisely as it might, as they might otherwise do. So any other specific questions on the Office
of County Clerk? If you’d like, the Staff can provide notes as to, again, the Special Elections
Expense of 20,000. We just simply cut the expansion request because we felt, 20,000 not
that big a difference and so we still will have $250,000 available for a special election if
necessary. The Professional Services of 75,000, Michele, do you recall what that was?

COUNCILMEMBER VICTORINO: It was in the book. You know, some of the election people
that they bring in.

MS. YOSHIMURA: Mr. Chair?
CHAIR WHITE: Yes.

MS. YOSHIMURA: The response that we got from the Clerk’s office was that they had completed
certain projects this year --

CHAIR WHITE: Uh-huh.

MS. YOSHIMURA: --and there wasn’t a real clear plan for next year.
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CHAIR WHITE: Okay, thank you. Okay, any questions on any of the other items, Members?
Mr. Couch. '

COUNCILMEMBER COUCH: Thank you, Mr. Chair. My only concern is that compared to last
year’s adopted, they’re actually being cut 138, 137,000, 39,000, sorry.

CHAIR WHITE: On which one? There are two Professional Services.

COUNCILMEMBER COUCH: I'm sorry. Not at all, [ mean in the total. In the total, if you look at
the Council adopted FY 2014 and then. ..

CHAIR WHITE: Are you looking at the details?

COUNCILMEMBER COUCH: Negative. I’'m looking at Page 3 ...

CHAIR WHITE: Okay, you need to be looking at the details sheets. Because, to give you an
example, in Professional Services, the one that we cut by 75,000, in 2012, there was zero
expenditure.

COUNCILMEMBER COUCH: Uh-huh.

CHAIR WHITE: Oh, wait a second, I'm on the wrong line. Yeah, there’s zero expenditure in 2012.
There’s $151,000 in 2013. They requested 150,000 for a special project and the project is
pretty much done. So they suggested a reduction of 50,000 to leave them $100,000 and we
felt that was unjustified. And so we provided them a $25,000 amount, which is $24,850
more than they spent in the previous two years. So again, the Chair’s focus is simply to go
through and find where there’s money that doesn’t look like it’s gonna get used.

COUNCILMEMBER COUCH: Uh-huh.

CHAIR WHITE: And again we’ll have the Departments have their chance to explain where they’re
coming from.

COUNCILMEMBER COUCH: Okay, that wasn’t the question I had, but that’s okay.

CHAIR WHITE: Well, no, you were on the other Professional Services.

COUNCILMEMBER COUCH: Iwas not. I was on the total amount on Page 3 of 72, the total --
CHAIR WHITE: Okay, I'm not going to --

COUNCILMEMBER COUCH: --not the appropriated.
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CHAIR WHITE: --I'm not going to work off of the program budget because the details and these
notes are from the detail budget.

COUNCILMEMBER VICTORINO: Okay.

CHAIR WHITE: See, the challenge that we have is that the program budget doesn’t match the
details. They don’t roll up. The details don’t roll up into the program budget and you can’t
identify where the costs are just by looking at the program budget. So I need to ask you guys
to refer to the details. Otherwise, you’re going to get lost and we’re not going to get through
this as quickly as we need to. Okay, any other questions on the Clerk’s office? Do you need
an explanation of Contractual Services? Michele, do you have your notes on Contractual
Services reduction of 35,0007

MS. YOSHIMURA: Mr. Chair, the Fiscal Year 14 appropriation has not been encumbered or
expended to date.

CHAIR WHITE: That’s right. Thank you. I just saw my notes there. Yeah, so zero has been
expended from this account and so we’ve cut the entire amount. And the prior two years,
there was nothing spent out of that account.

COUNCILMEMBER COCHRAN: Chair?

CHAIR WHITE: Ms. Cochran.

COUNCILMEMBER COCHRAN: I just have a general question to your statement in regards to,
look at the details and not the program budget because the numbers don’t match. Is that just
due to at the time of printing, at the time everything was presented, numbers are changing on
a daily basis and now we’re working off --

CHAIR WHITE: No, I think --
COUNCILMEMBER COCHRAN: --current...

CHAIR WHITE: --no, the Chair’s concern is that the totals match. But you can’t look at a line in
the program budget and make any specific line in the details match up to it because they
draw from different places and different sections of the details. So it’s just a lot crisper and
easier to go through the details.

COUNCILMEMBER COCHRAN: Okay. Okay.

CHAIR WHITE: Okay. Okay, so we’ve hit pretty much the entire, or not the entire, but we have
just a couple of small items on that. Advertising, I believe was similarly underspent.
They’ve spent about 24,000, maybe 29,000 year-to-date out of 50, and their annual spend
previously in the election year was 34,800, so we’ve given them 40,000, which is about a
12 percent increase in that line. On the Codification expenses ...
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COUNCILMEMBER CRIVELLO: I'm sorry, Chair. Question on the, this was the Advertisement.
CHAIR WHITE: Uh-huh.

COUNCILMEMBER CRIVELLO: So you’re saying 35,000, and they’re requesting 35,000, and
you’re taking off 10 from that?

CHAIR WHITE: No, on Page 3-6 of the details --

COUNCILMEMBER CRIVELLO: Oh, okay.

CHAIR WHITE: --there’s an expense of 50,000. They’ve spent $29,300 so far. The previous
election year, they spent 34,800 and we’re giving them this $10,000 adjustment, I'm sorry,
not 10, yeah $10,000 adjustment, takes them to 50,000, I'm sorry, takes them from 50 to
40,000, which is still about 12 percent more than they’ve spent during the last election year.

COUNCILMEMBER CRIVELLO: But that’s, okay. But no consideration into rising costs?

CHAIR WHITE: Twelve percent is a pretty good rise in cost.

COUNCILMEMBER CRIVELLO: Okay.

CHAIR WHITE: So, and then the one that we haven’t covered is the Codification Expenses. And
the previous two years, they’ve spent 6,500, and they are requesting 12,000, we cut it back to
6,000. Okay. Okay, any further questions? Are there objections to any of the cuts?

COUNCILMEMBER VICTORINO: Well, Mr. Chair, didn’t you say we just going to review?

CHAIR WHITE: Oh I'm just, I'm just, you know ...

COUNCILMEMBER VICTORINO: Okay.

CHAIR WHITE: 1 don’t wanna have to come back if you guys are comfortable with the
explanation. Anyway, we’ll just--

COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: --go through --
COUNCILMEMBER VICTORINO: Yeah, yeah.

CHAIR WHITE: --I'll explain. Yeah.
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COUNCILMEMBER BAISA: Chair, Chair, if I might.
CHAIR WHITE: Yes.

COUNCILMEMBER BAISA: Ithink how we’re going to solve this is, at some point, I'd like to see
the Clerk here and say I’m okay, I can manage. I think that’s why we’re afraid of.

CHAIR WHITE: Yeah, that’s fine.

COUNCILMEMBER BAISA: Yeah, we need to hear both sides.
CHAIR WHITE: Yeah.

COUNCILMEMBER BAISA: Thank you.

CHAIR WHITE: Okay. Office of County Council. We have increased Salaries and Wages for
part-time employees. Basically that’s pretty much a shift out of what is now operating
expense, they’re hired through a temp, and we felt that it was appropriate to bring them, since
they’re already doing the work, to bring them into the normal way of paying people. We’ve
reduced Small Equipment. Yeah, here again...Michele, can you pull up the information on
reduce Small Equipment?

MS. YOSHIMURA: Mr. Chair?

CHAIR WHITE: Yeah, my notes say that the amount has already been, we’ve already purchased a
bunch of the equipment.

MS. YOSHIMURA: Correct. The Fiscal Year 2014 is 11,000. They were asking for an increase of
10,000 to purchase computer monitors and batteries and it was understood by the Committee
that it was, or by the Chair, that the expenditure has already been made.

CHAIR WHITE: Yeah, that was, yeah, my notes are reflective of that. And reduce Contractual
Services. We had $150,000 spent, allocated for this past year and I didn’t note the spent, the
amount spent to date but we--what was the amount spent to date? We’ll get that in a second.

MS. YOSHIMURA: Mr. Chair, the expended to date is 99,752. They have an available balance of
$110,000 for Fiscal Year *14.

CHAIR WHITE: Okay. So our feeling was that by adding, providing them $100,000, but we
deducted the 23,259, leaving them $100,000 since they had a significant amount of funds left
that they could utilize this year and encumber some of the services that that line
accommodates. And then the next line, the negative 85, is simply balancing out the $85,000
above. Reduce Professional Services. Basically we reduced that because the, there is a
current $209,000 balance and that is what the normal spend rate is for that account and we
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didn’t feel that it was appropriate for us to move into closed captioning at this time, which is
the majority of the amount of the increase request. So that amount has been adjusted down
to, I believe the request is 314 so with the 291,000 balance, actually my notes say that there
is a $501,000 balance, is that correct?

MS. YOSHIMURA: Mr. Chair, there’s a prior year encumbrance of $393,000 and actual
expenditures to date is 100,000. With the current encumbrance of $292,000 and a balance
available of $209,000 and this is for the Akaku contract.

CHAIR WHITE: Uh-huh.

MS. YOSHIMURA: What we’ve been doing is budgeting $60,000 for closed captioning for the past
three years, which the Council hasn’t, which we haven’t implemented. And so the Office of
Council Services will be looking at shifting that money to cover the Akaku contract --

CHAIR WHITE: Okay.

MS. YOSHIMURA: --or the regular broadcasting contract.

CHAIR WHITE: What?

MS. YOSHIMURA: The normal broadcasting contract.

CHAIR WHITE: Okay. So, Members, the Chair’s feeling is we have that 209,000 balance. This is
similar to the case that you’ll find in other departments where they have enough in their

balance today to encumber the full year’s contract and will do so before the end of the fiscal
year. So we’ve allotted an additional $50,000 to go into that account. Mr. Couch.

COUNCILMEMBER COUCH: Oh, I thought you were done with your comments.
CHAIR WHITE: Yeah, I am, far enough along.

COUNCILMEMBER COUCH: Just to, when you say that there’s 209, was it 209 encumbered for
this, that hasn’t been spent yet this year?

CHAIR WHITE: Correct.

COUNCILMEMBER COUCH: Is it a situation where at the end of the, you know, in the beginning
of June they get a bill from Akaku saying okay you owe us 209,000 now and we’re going to
spend it at the end of the year?

CHAIR WHITE: Well, it’s the entire amount of the contract for the year. So the way it looks to us
is that that amount if being encumbered very late, like we see with many of the vehicle
purchases.
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COUNCILMEMBER COUCH: Uh-huh.

CHAIR WHITE: It’s simply held off. So our feeling is that we don’t need to spend the money this
year. We can come back and increase it again in Fiscal 16 because we have enough money
available now to encumber the contract for next year.

COUNCILMEMBER COUCH: Okay. Thank you.

CHAIR WHITE: Okay and we’re reducing Airfare. This print, to date, was 32,000, so we have
reduced the amount requested. To put it in perspective, for Fiscal 2012 and *13, the amount
of Airfare expenditure was about $40,000, was adopted for 2014, it was 91,000, we’ve only
spent 32,000 so rather than providing a request of, the requested 110,000, we’ve reduced that
to 65, which is, which should accommodate a significant amount of additional travel over
what was spent this year.

COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Yes, Ms. Baisa.

COUNCILMEMBER BAISA: Ihave a question. When we report what has been spent to date, does
that include anything that’s accrued but not paid?

CHAIR WHITE: That’s a good question. Mr. ...

COUNCILMEMBER BAISA: ‘Cause it could be a significant amount, particularly in travel. You
know how much we travelled recently.

CHAIR WHITE: That’s a good question. Maybe Mr. Baz can answer that.

MR. BAZ: I can answer generally. Normally, if it’s a contract, we’ve encumbered the contract. So
you’ll see that amount as encumbered and that’s the encumbered amount that’s a part of that.
Then you’ll see actual expenditures once we pay out that contract. For travel, those usually
get put onto the pCard and so we won’t see that expenditure until the bill comes in, unless
it’s done by a purchase order ahead of time and put into the system. But generally those are
done after the fact.

COUNCILMEMBER BAISA: Mr. Chair, if I might pursue it?
CHAIR WHITE: Uh-huh.

COUNCILMEMBER BAISA: You said by purchase order. So when we do the purchase order to
travel, it’s already encumbered?
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MR. BAZ: Theoretically, yes. A purchase order is an encumbrance as well.
COUNCILMEMBER BAISA: So it would be only like you going now?

MR. BAZ: Yeah, correct. If it’s like immediate and the pCard’s done, then, yeah, that won’t be
affected until we get the bill.

COUNCILMEMBER BAISA: Okay.

CHAIR WHITE: Okay, then the next, the Per Diem Non-Reportable, we reduced that by 21,000.
The allocation for this fiscal year was 91,000, we’ve spent 38. So once again, the Chair’s
recommendation is that we reduce the allocation to 75,000, which is still a significant
increase over 2012 and 2013 to accommodate the increased travel that the Chair wants all of
us to do and have available for training purposes and for us to spend more time at the
Legislature. It’s the Chair’s feeling is that still accommodates all the expansion without,
again, leaving money in an account that’s not going to get spent. We’ve reduced the Excess
Mileage Reimbursement. And previous two years, the expenditure’s been 25,000 and
27,000, the request was for 40, and we have adjusted it to 30, which is still a 10 percent
increase over 2013. And the reduction of Registration Fees and Training of $6,400. I don’t,
my notes don’t include the spent amount, but in previous years we’ve spent 5,400 and 7,400,
the request was for eighteen, I’'m sorry, 18,000. So we’ve reduced that to 12,000, which still
provides an increase of about 60 percent over the two previous years. Computer Software is
the next at 34,000. Do you have the amount spent there, Michele? And, you know, the
other, the Chair’s perspective on our budget and the County Clerk’s budget is that these are
the ones that come somewhat under Council’s control and if we are, through this budget
process, going to be asking for sacrifices from other departments to let loose of cash that they
have not been using over the years, then the Chair’s feeling is it’s incumbent upon us to do
the same thing with our own budget.

MS. YOSHIMURA: Mr. Chair?
CHAIR WHITE: Yes.

MS. YOSHIMURA: On Computer Software, the year-to-date expended is 14,600, leaving a balance
available of 32,600.

CHAIR WHITE: Okay, so what has been spent so far this year is about $4,000 over the
expenditures for 2012 and 2013. We allocated 47,000 for this fiscal year, we’ve spent 14 and
the Chair’s feeling is that we can live with 15 for this upcoming year. So the reduction
reflects that change. Reduce Audit Services. That’s an account that we have available in
case audits are necessary to conduct. We’ve had it over the years as high as 400,000. The
recommendation was to reduce it to 265. The Chair’s feeling is that now that we have the
County Auditor’s Office, that it’s logical for us to reduce the amount that we are holding for
audit purposes to $200,000. Under, let’s see the next one is, well the next one’s pretty small.
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The amount for the VoIP switch was removed simply due to considerations that we want to
make sure that the Council’s system is simply not available for others to tap into and we may
be required to provide our own system. And for the County Auditor, we have increased
Professional Services by 100,000 to allow them, for additional ability to bring in auditors
with specific specialties that they may need. And any, before we move on, any questions on
the Council changes? Okay. Corporation Counsel. Just two adjustments there. This, on
Professional Services on Page 2-7, the expenditures over the last two years were 36,000 and
20,400. The request was for 80,000 this year and my notes show a $13,000 spend. Michele?
I’m a little concerned because I can’t tell whether it’s a one or a six.

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes, Mr. ...

COUNCILMEMBER COUCH: As long as we have Corp Counsel here, can we ask them if they're
okay with that?

CHAIR WHITE: I wouldn’t want Mr. Ueoka to have much impact on our budget process. And I
think he would probably agree that he wouldn’t like to be put on the spot. But thank you for
putting him on the spot anyway. Mr. Baz, maybe you can look it up and see what the amount
spent was on 905018 6132. Oh, I'm sorry, Michele’s got it.

MS. YOSHIMURA: Mr. Chair? Sorry, I was offline for a while. It was, expended $2,625, current
encumbrance is $60,755, leaving an available balance of 18,120.

CHAIR WHITE: My recollection was that was a, that was for the purchase of the Case Management
Program and that they need, they need money for the maintenance and so we, because that
was a one-time purchase, we’ve reduced it to the $50,000 level, which is more than adequate
to cover the on-going support for that system. Is that correct?

MS. YOSHIMURA: Yes, Mr. Chair.

CHAIR WHITE: Okay. And then Claim Settlements and Judgments, we reduced by 22,000 and the
reason for that is that over the last two years they’ve spent 44,600 and 23,700 and so the
reduction reflects putting that back down to an amount that’s still well in excess of the
average they’ve spent. Any questions for Corporation Counsel? Seeing none, move on to
Department of Environmental Management. And basically, the majority of these
adjustments are reflective of not establishing the new department at this time. We want to
postpone that, and so the recommendation is to move the various positions back to where
they were and move the various costs back to where they were previously found. And
additionally, we were deleting a couple of vacant positions there. Am I missing anything,
Staff? Okay. Any questions, Members, on the items on Page 4?7 Okay, moving on. The
next change is on Page 6, under Solid Waste Program. As Mr. Ratte pointed out this
morning. we reduced, we deleted the expansion position and our reasons are the ones I stated
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earlier in the day during testimony. We deleted Computer Equipment, which I believe was
for that expansion. Actually all the deletions are connected to the deletion of the expansion
position there. Then under Solid Waste on Page 7, we’ve deleted expansion positions
through these five different positions on various landfill operations. And again, the Chair’s
concern is that we, with the significant increases in wages and salaries, which amount to over
$100,000 million over the next four years, resulting in an added cost to the County in its final
year of 40, I believe around $41 million with no increase in staffing that we need to be very,
very careful with respect to adding positions. As the Chair mentioned to Mr. Ratte, I think
many of these positions are probably legitimate requests, but I think it’s incumbent upon us
to establish a firm understanding with the Administration that we can’t just simply be adding
positions, especially with Anaergia coming in, we don’t know what the need is going to be
and there’s likely to be a significant reduction at that point. So the Chair questions whether
we need to have expansion at this point and, certainly, if the expansion is justified, then it’s
incumbent upon the Administration to help us find where we can make a reduction to offset
the increase. We’ve deleted Safety Supplies and, basically, in the amounts like we’ve done
on others, where we felt that it was not, the amount in the budget was in excess of what they
have been spending, we’ve made those adjustments. We have, where it says, move Solid
Waste equipment from Countywide Equipment Bond, those are now being taking care of
with cash and instead of doing an equipment bond so that 1.9 million 86 thousand is the total
amount of items from the equipment bond that we are, that the Chair supports replacing. So
it’s mostly automated trash removal and equipment for the various landfill operations
outlined on the equipment bond. The next item 117,900 is simply moving the Recycling
Specialist back to where they were before. And the next is moving Recycling Coordinator
from Environmental Protection Sustainability, we’re moving that position back as well, move
all operational costs from Environmental Protection back to, back to Solid Waste. And
reducing Contractual Services for the Convenience Center, and then moving, the next one 1s,
excuse, a move of Community Work Day Program from Environmental Protection and
Sustainability Program back to Solid Waste. So is there anything that Staff feels I need to
provide further clarification on? Members, questions? You guys must be ready to go to
lunch.

COUNCILMEMBER VICTORINO: What made you think that?

CHAIR WHITE: Okay, moving into...

COUNCILMEMBER COCHRAN: Chair, real quick.

CHAIR WHITE: Yeah.

COUNCILMEMBER COCHRAN: Sorry.

CHAIR WHITE: Ms. Cochran.
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COUNCILMEMBER COCHRAN: The last one, Community Work Day, moving it back. So that’s
defunding Community Work Day --

CHAIR WHITE: Is it what?

COUNCILMEMBER COCHRAN: --overall?

CHAIR WHITE: No. Actually I don’trecall, it’s, they missed --
UNIDENTIFIED SPEAKER: No, it’s still here.

CHAIR WHITE: --it wasn’t in the budget or something.

COUNCILMEMBER COCHRAN: It’s just coming out of a different...in relation to the, okay. It’s
just coming out of a different ...

CHAIR WHITE: Yeah, we’re just --

MS. YOSHIMURA: Mr. Chair?

CHAIR WHITE: --we’re just moving the source of the funding.

COUNCILMEMBER COCHRAN: Okay.

MR. BAZ: Mr. Chair? I believe, I believe that what you did was, moved it from the Environmental
Management, the new Division that was created where the money was originally
appropriated, into the Solid Waste Operations Program fund.

CHAIR WHITE: Right. Right.

COUNCILMEMBER COCHRAN: Okay.

CHAIR WHITE: So we’re not, we’re not changing the level of funding for them. Okay, any further
questions on Environmental Management?

COUNCILMEMBER CRIVELLO: The Contractual --
CHAIR WHITE: Ms. Crivello.

COUNCILMEMBER CRIVELLO: --Services that we’re reducing of 200,000, is that in existence?
Would you ...

CHAIR WHITE: No, that was the proposed --
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COUNCILMEMBER CRIVELLO: For the other location.

CHAIR WHITE: --implementation of a convenience --

COUNCILMEMBER CRIVELLO: Okay.

CHAIR WHITE: --center at the Central Maui Landfill.

COUNCILMEMBER CRIVELLO: Okay.

CHAIR WHITE: Mr. Couch.

COUNCILMEMBER COUCH: And, I'm sorry, what was the reasoning for that?

CHAIR WHITE: With the Anaergia coming in, the Chair’s feeling is that it’s not necessary for us to

do that at this time. The Anaergia may have another way of handling it and the Chair feels
that this may be a nice thing to do but I’'m not sure the value of all the recyclables that are
being pulled out of this. So, you know, if we’re paying somebody to provide that service, I'd
like to understand better the value of the recyclable materials that they’re able to turn around
and sell.

COUNCILMEMBER COUCH: Okay.

CHAIR WHITE: So, okay, moving into Department of Finance.

COUNCILMEMBER COCHRAN: Wait, sorry, Chair.

CHAIR WHITE: I'm sorry. Go ahead, Ms. Cochran.

COUNCILMEMBER COCHRAN: Can you clarify that last statement? You just said you wanna,

so the Metals Recycling Convenience Center, how much it would bring in and then in turn,
what it would produce monetarily?

CHAIR WHITE: Currently all these materials are put into bins, and you’re more familiar with this

than I am, so please help me out. But the Chair’s feeling is that these materials are being
dropped off in a not so organized fashion. They’re all ending up getting recycled or most of
‘em are getting recycled. And what this service does is it simply organizes it but at a cost of
$200,000 to the County. And they still end up with the same recyclable stream, so, or
possibly a greater recyclable stream. Anyway, the main reason is that we’re, because we’re
moving towards Anaergia, I'm, you know, I’'m hesitant to get into new contracts for services
that are simply going to be eliminated.

COUNCILMEMBER COCHRAN: Okay. Yeah, I mean I see it as added service to the people who

go to the landfill --
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CHAIR WHITE: Uh-huh.

COUNCILMEMBER COCHRAN: --at this time, are being turned away because there, we cannot
accept certain items, but this entity that put in the RFP to do the services would be able to.
They’d hire their own staff and so on but, anyhow, but I understand your comment in regards
to Anaergia the new company who has a dirty MRF and basically everything will just be --

CHAIR WHITE: Right.

COUNCILMEMBER COCHRAN: --tossed into one bin, so to speak, to, you know, for their
production. So, yeah, we’ll need to discuss this a little further.

CHAIR WHITE: Yeah, that’s fine.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR WHITE: Uh-huh.

COUNCILMEMBER CRIVELLO: So, Chair?
CHAIR WHITE: Yes, Ms. Crivello.

COUNCILMEMBER CRIVELLO: At the same time, can we get information as what sort of time
frame you looking at for Anaergia.

CHAIR WHITE: For what?

COUNCILMEMBER CRIVELLO: Time frame of implementation for Anaergia to become a
reality.

CHAIR WHITE: What we, what I believe we heard was somewhere in the neighborhood of three
years. So, anyway, these all can be discussed and we’ll have the, have Mr. Ginoza come
down. Department of Finance, we’re deleting the expansion position Clerk II for full-time
status. Basically that’s just a, we're deleting a .2 E/P. Gasoline and Oil, we adjusted to what
we felt was an appropriate amount. Same thing with Repairs and Maintenance and computer
equipment was reduced. Members, it’s 12 o’clock so let’s take our lunch break at this point

and we’ll come back and finish up later on. We're in recess. . . .(gavel). . .
RECESS: 12:01 p.m.
RECONVENE: 1:30 p.m.

-53-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2014

CHAIR WHITE: .. .(gavel). .. The Budget and Finance Committee will come back to order. And
we will continue our review of Exhibit “1”. And, Members, we are on the top of Page 8 and
in the Department of Finance.

COUNCILMEMBER COUCH: Bottom of 7?

CHAIR WHITE: Pardon?

COUNCILMEMBER COUCH: Did we do the bottom of 7 yet?

CHAIR WHITE: I thought we did.

COUNCILMEMBER VICTORINO: So we did 77 No?

CHAIR WHITE: Yeah, we did 7.

COUNCILMEMBER VICTORINO: We did the bottom of 7. That’s when you, you know ...
COUNCILMEMBER COUCH: Just before the recess?

COUNCILMEMBER VICTORINO: Yeah, just before the recess.

CHAIR WHITE: Okay, Members, on the top of Page 8, we deleted the vacant position for
Pre-Audit Clerk and deleted the expansion position for the Grant Manager and we reduced
premium pay and reduced Professional Services by $120,000. And our feeling was...and let
me just find that. Accounts Program...yeah, our feeling there was that this is a Program
that’s been ongoing for a while and we felt that the level of budget there was sufficient to
continue the kind of work that they were requesting the money for, so we deleted the
expansion request there. Into the Financial Services, we deleted the expansion positions for
Service Representatives and the main reason is to be consistent with our refusal to expand the
number of positions, but another reason is that the three Service Representatives that we gave
them last year have still not yet been deployed into the District Offices, and so I think it’s
premature to add three more without seeing what the impact is that we can achieve with the
three that we approved last year. Gas and Diesel, I won’t go into, basically the same
rationale that we used in other areas. And the Janitorial Services. Michele, can you look that
up? My recollection was that that was, that 20,000 reduction was that, because the amount
had not been spent. Or maybe, in looking at it, the, there was a zero spend in 2012 and again
in 2013. And I believe what we found, that of the 40,000 that had been allotted for last year,
or this fiscal year, they had not used anywhere near that amount. And I believe the deletion
at the bottom, the deletion of the Office Furniture and Other Equipment, may have been for
the expansion positions.

MS. YOSHIMURA: Mr. Chair, on the Janitorial Services, it’s on Page 624 of the Budget Details,
currently there is no expenditure or no encumbrance for Fiscal Year 2014.
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CHAIR WHITE: Okay, so it was zero, not 20,000, so we’re actually being very generous there.
And we left Computer Services alone. Okay, down to the bottom, the reduction in premium
pay. In an earlier communication, the amount of, the reason given for this was to cover
overtime, an expense of the Circuit Breaker, but in an earlier transmittal, the allotment for
overtime was closer to 20,000 and Chair felt that there was enough in the remainder of the
budget that that was an unnecessary expansion request.

COUNCILMEMBER GUZMAN: Chair, Chair, I'm sorry. Can you repeat that last sentence, what
you said?

CHAIR WHITE: With respect to the Circuit Breaker?
COUNCILMEMBER GUZMAN: Yes.

CHAIR WHITE: We had gotten an earlier request for a budget amendment, which we provided the
funding for but the budget amendment detail and my recollection was that the amount of
overtime due to the Circuit Breaker was somewhere between 12 and 15,000.

COUNCILMEMBER GUZMAN: That overtime was due to the recent amendment to the Circuit
Breaker?

CHAIR WHITE: Correct.
COUNCILMEMBER GUZMAN: Okay.
CHAIR WHITE: Right.
COUNCILMEMBER GUZMAN: Thank you.

CHAIR WHITE: And a note from the Staff says we...okay, so we don’t need to go through
Countywide Costs ‘cause those are all numbers that are going to be adjusted over the next
couple of days as we identify exactly what’s transferring from fund to fund. Mr. Baz is
helping us with those calculations. So we go to Fire on Page 10. And as we have with
others, we’ve deleted the expansion positions. We also deleted the Internal Affairs Officer
that was provided, I believe last year or the year before, and has not been filled. And we
deleted expansion position for an Information/Communications Systems Manager and we
have reduced premium pay--you’ll see reduced premium pay throughout--and the reason for
the reduction in premium pay is that we feel that through a change in scheduling, instead of
scheduling a 24/7 Hazmat Team, that could be, the staffing could be reduced there to make
more people available to cover shifts on regular time rather than being done on overtime.
We also feel that the staffing per company at five, from our understanding, is set at five, so if
somebody calls in sick, they still have the coverage. But what that does is if they call in
somebody to cover at five, that’s overtime. And the staffing at five reduces our capacity to
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cover shifts at the staffing level of four and drives up the overtime, and now that we have
rank-for-rank recall and the bureau opportunity pay coming into play, these all increase
significantly the cost of our Fire Department’s salaries and wages. And Staff is working on
doing a comparison between the years so that you can see the significant increase in the pay
driven by both the across the board increases, the step increases, the rank-for-rank recall, the
reimplementation of the bureau opportunity pay, and we had one request for standby pay as
well that the Chair has removed. And, you know, the Chair’s concern with the Fire expense
expanding is that--as I mentioned to you during earlier discussions--the State of Hawaii has
the highest percentage of career fire departments in the Country and 87 percent of fire
departments throughout the nation are either all volunteer or mostly volunteer. Hawaii has
91 percent career fire departments and 9 percent volunteer and all the volunteer fire
companies are on the Big Island. And we distributed the website showing their equipment
and their companies and they’re, you know, they’re very proud of what they do, they’re very
proud of their equipment. They’re operating with things that are 20 years old and older and
they perform an absolutely wonderful task for the communities in which they operate. And
the Chair’s not suggesting that we go to the extent of creating volunteer fire departments, but
we need to recognize that this is a rapidly growing cost and the next closest state to Hawaii is
Florida, where they have only 50 percent or 50.5 percent career fire departments. Even in
California and Massachusetts, very heavily unionized states, there’s only 44 and 41 percent
volunteer, I mean, I'm sorry, 41 and 44 percent of the departments are unionized, I mean, I’'m
sorry, are career firefighters. So the Chair’s interest is simply to reduce our overhead, our
overall costs, by simply asking them to reschedule down to staffing of four as opposed to
staffing each station with five. We’'ve asked for a cost savings if that were to be
implemented. And, you know, we’ll have a long discussion about that, 'm sure. But the
Chair’s interest is to get a better understanding of what changes we may be able to make so
that we can put at least a couple of brakes on what I consider a train that’s moving too far,
too fast, and is costing us significant increases. And just to put it into perspective, the
amount that we are being asked to increase our premium pay by, this year iS over
$2% million. That’s equal to more than 12 percent of what we give to all the nonprofits. I
don’t want to be in a position couple years down the road where we’re having to trim back
the nonprofits because we’re, we’re simply allowing folks that are very important to us but
there are, continuing to get higher and higher compensation at a rate of increase that’s far, far
in excess of the increases that we see in other areas. I’ve shared with you that the increases
for the folks that are involved in the rank-to-rank or rank-for-rank recall are in the
neighborhood of $18,600 just, that is their increase for just this year. In some of the higher
categories, the increases are in excess of $23,000 just this year, and those increases will
continue to compound as they, as they go through the remainder of the contract. So the
Chair’s position is that we need to cut back the premium pay and ask them to change the way
they schedule the departments. And that’s, in essence, the, a good part of the rationale for
the changes that we’re making, or changes that we’re recommending, I should say. You’ll
see that we have, let’s see, where were we? We’ve reduced premium pay in Administration
by $55,000 and, again, that premium pay is the bureau opportunity benefit pay. That is a
level of payment that is unique to the Fire Department and it’s been explained to us that the
reason for that bureau opportunity pay is because they’re not eligible for overtime, and in
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order to get people to go into Administration, they need the equivalent or something similar
to the overtime payment. The Chair’s concern is that we have, over the years, scheduled it in
such a way that overtime is necessary and it becomes something that they all get used to. 1
think it’s certainly something that we have a responsibility to try to reduce a bit. We’ve
reduced Professional Services to the tune of 42,000. We’ve reduced Miscellaneous Other
Costs by 25. Would any of you like an explanation on either one of those two? Okay,
moving along. We’ve, we have a proviso there that $50,000 shall be for the Maui All
Hazards Incident Management Team. We’'re deleting the Auto Allowance of $30,400,
reducing Freight and Hauling by 12, deleting the 4Wheel Drive SUV for the Ocean Safety
Battalion Chief and the 2Wheel Drive Utility Truck for Fire Services and deleting the Weis
Draft Commander and that’s basically because we have other ways of doing that at this point.
They have the tank, not the tank, but the, I guess it’s kinda like a swimming pool, at their
headquarters, and they use trucks to do it elsewhere. And we have deleted the Large Vehicle
Lift. Moving into the Training Program. We have reduced a step level for a vacant position,
Fire Fighter III (Medical Specialist), reduced a step level for a vacant position, Fire Fighter
III. We’ve removed the Standby Pay, which is tied to the Premium, and the Standby Pay has
not been in place for the last several years, and I don’t know whether it was in place prior to
that. We’ve reduced the premium pay, as we’ve done in other areas. We’ve reduced Medical
and Safety Supplies only by the amount that we spent for boots. Remember last year we
authorized replacement of three pairs of boots. Those expenditures have been made and the
Medical Safety Supply request remained at the level where we could have, they could have
bought all the boots once again. So we’ve reduced it just by the amount reflective of the
boots. We’ve reduced Professional Services based on the criteria that we’ve utilized in other
areas. We’ve reduced Registration/Training Fees. We should probably go and take a little
closer look at some of these because I think it’s instructive to do so. Michele, can you look
up the reduction in Registration/Training fees --

COUNCILMEMBER COUCH: 714.

CHAIR WHITE: --911255, if you can refresh my memory as to the rationale?

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR WHITE: Yes, Mr. Couch.

COUNCILMEMBER COUCH: Looking at Page 7-14 is where it looks like it is. It shows that the
training in FY "12 is 2,900 and FY ’13 is 1,500 and then *14 adopted is 4,500 [sic]. So that
looks like why that got cut.

MS. YOSHIMURA: Mr. Chair?

CHAIR WHITE: Yes.

MS. YOSHIMURA: We have a current expenditure for Fiscal 14 at $315.
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CHAIR WHITE: Okay, yeah. Is that the page that you were looking at, Mr. Couch, top of

Page 7-147

COUNCILMEMBER COUCH: Yeah.

CHAIR WHITE: Yeah. Yeah, we had prior year expenditures of 29, then 15, and then a request for

45,000, and they’ve spent $315 so far. So we’ve, that reduction that’s shown takes the
request from 45,000 down to 5,000, which is still more than they’ve spent in the last three
years. I want to go through a couple of these because I want Members to understand that
when we, where we made cuts, we’ve actually left amounts that are in excess, in most cases,
of prior year expenditures and the overall change in the budget reflects that. Okay, then
Medical and Safety Supplies is the same again. Air/Transportation, we’ve reduced. Do you
have that one, Michele?

MS. YOSHIMURA: Mr. Chair, on Page 7-15, 911420.

CHAIR WHITE: Oh, there we are. Yeah, yeah.

MS. YOSHIMURA: Airfare/Transportation, the current expenditure is at 21,390, leaving a balance

of 38,610.

CHAIR WHITE: Okay. Thank you. Yeah, so we’ve, we’re giving them $40,000 budget, where in

2012 they spent 36,000, and 2013 they spent 17, and they’ve only, and they’ve spent roughly
21 so far, so if you annualize that, they will likely utilize about 30,000, and so we’ve given
them $10,000 over that amount. And to put that in perspective, in the, on 7-15, Registration
Training Fees, there was a $50,000 request and we left that at 50,000 because there was a
spend rate of about 42,000, so we felt there was no need to change that. So where the spend
was adequate, we left it alone. On the SCBA, S-C-B-A, Bottles, we reduced that to 40,000
because they said that the normal rate of replacement would be about 33 per year, not 50, so
we’ve, we met them half way and made it 40 bottles as opposed to 50. And we’ve reduced
the Personal Protective Equipment so that the, we’ll be looking at doing this each year rather
than buying the whole thing...oh, wait, we took out the...no, I'm looking at the wrong line. I
think we, did we remove that entirely?

MS. YOSHIMURA: Yes. Personal Protective Equipment was removed. It’s for recruit turnouts

and, I guess, in line with you eliminating the vacant and expansion positions.

CHAIR WHITE: Oh, that’s right, okay. Thank you. Yeah. So we did eliminate that. And we

deleted the 4Wheel Drive Crew Cab. In Fire/Rescue Operations, we’ve reduced vacant
position salaries, we’ve deleted the expansion positions for Molokai, and we’ve deleted a
vacant Battalion Chief position. And, again, the reason for some of these deletions is that, if
we’re going to be paying rank-for-rank recall for all these, the high-level fire fighters, then
through rescheduling, we can reduce the number that we need. So the Chair’s feeling is that
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those are reasonable adjustments. I'm sure we’ll hear differently from the Department. And
the big one is the reduction in premium pay, which I’ve already explained. It’s $2.8 million
in the Fire/Rescue Operations. Medical and Safety Supplies is, again, the boots appropriation
from last year. That’s all that we’ve removed from there. We’ve reduced the meal
allowance for expansion positions. Basically, the next several are for expansion positions
and we’ve deleted the amount for Repairs and Maintenance to repaint the headquarters in
Kahului, and we’ve reduced the Helicopter line by 168,000. And I believe that was, again,
based on what we had spent this year.

COUNCILMEMBER CRIVELLO: Chair? Excuse me.

CHAIR WHITE: Yeah, Ms. Crivello.

COUNCILMEMBER CRIVELLO: So the Helicopter reduction, are you saying that it was
carryover money and that’s why there’s this 168,000 reduction?

CHAIR WHITE: No, it wasn’t carryover monies. It was just that they had not utilized the entire
amount. We still gave ‘em more than they used this year.

COUNCILMEMBER CRIVELLO: But what was the, what’s the balance that you’re looking at?

CHAIR WHITE: I'm gonna have to ask Michele to take a look at that. Can you look that
up, Michelle?

COUNCILMEMBER COUCH: Mr. Chair --
CHAIR WHITE: Yeah.

COUNCILMEMBER COUCH: --while she’s looking that up. Just a clarification on the create line
item.

CHAIR WHITE: Where are you looking?
COUNCILMEMBER COUCH: Same line, reduce Helicopter Services and then create line item.

CHAIR WHITE: Oh, we’re creating a line item for the Helicopter Service. And that simply means
that the funds can only be used for Helicopter Service.

MS. YOSHIMURAI: Mr. Chair, on the helicopter service, the current --

CHAIR WHITE: Speak a little more into your mic.

-59 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29,2014

MS. YOSHIMURA: --sorry, the current expenditure or encumbrance is 665,000. I think in Fiscal
Year 2013 as well they had $250,000 Carryover/Savings for the Helicopter and came back
for a budget amendment to disburse those funds to other accounts.

CHAIR WHITE: Further questions?

COUNCILMEMBER CRIVELLO: Not now.

CHAIR WHITE: Okay.

COUNCILMEMBER CRIVELLO: Thank you.

CHAIR WHITE: We have deleted the 4Wheel Drive Crew Cabs, Lahaina, Molokai and Lanai and
Hana. We’ve deleted the Emergency Generator for Lanai and deleted the Personal Protection
expansion, for the expansion positions in Molokai. We’ve deleted the Vessel and Marine
Equipment for Hana and the 4Wheel Drive Crew Cab for Kahului and the, I believe, this
20Kw Emergency generator was also for Kahului.

COUNCILMEMBER BAISA: Chair?

CHAIR WHITE: Ms. Baisa.

COUNCILMEMBER BAISA: Just out of curiosity. These generators, are they going to be without,
are they going to be okay without them?

CHAIR WHITE: 1 believe they have generators now and I don’t, I'm assuming this is a
replacement.

COUNCILMEMBER BAISA: Okay, I'm just concerned. We don’t want them to be without
generators if something happens.

CHAIR WHITE: Staff, do you recall whether the generators were replacements or--actually it
should be on the details. "

MS. YOSHIMURA: This one is for the Napili Fire Station and it’s a replacement.

CHAIR WHITE: Pardon?

MS. YOSHIMURA: It’s a replacement.

CHAIR WHITE: Okay. And I'm sure the Chief will be ready to explain how old it is at this point.

And I don’t know whether there is one, the one for Lanai, I don’t recall whether that was a
replacement or a new. Mr. Hokama.
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VICE-CHAIR HOKAMA: That one is, came from me, upon my inspection of the station,
Chairman. There is a current emergency generator. The problem is, it’s not dependable that
when we need it, they can start it. Because if you went and saw it, you would know why I
would support it because, for me, it’s the whole island. But I'll let the Chief explain it and
see how the rest of the Members feel. But I know the condition of that.

CHAIR WHITE: Okay, thank you.
VICE-CHAIR HOKAMA: Yeah, I wouldn’t call it a backup generator myself right now.

CHAIR WHITE: Okay and then for the Fire Prevention Bureau, we reduced salary for FD-0143,
deletion of the “red circle” status, we transferred Fire Fighter IV and Fire Fighter, well, two
Fire Fighter positions to the Revolving Fund, which had been moved out of the Revolving
Fund by the Administration’s proposal, and we have also reduced premium pay there and
adjusted Medical and Safety Supplies for the boot purchase amount from last year. And then
Ocean Safety, we've deleted the Clerk III position, deleted the vacant position of Ocean
Safety Chief of Operations since we’re going to have a battalion chief in charge there now
and that seems to obviate the fact that we can eliminate the chief of operations since the
battalion chief will be that individual. We’ve deleted the 4x2 Compact extended cab
pick-ups and we deleted the Rescue Jet Skis, and I think it’s appropriate that these come back
in when the Fire Department takes over that operation next year. And as we have stated,
we’ve moved the Ocean Safety Program back to the Parks Department from the Fire
Department. Any questions on Fire? Okay, then moving on to Department of Housing and
Human Concerns. We’ve reduced the Contractual Services by $75,000 in the Housing
Program and my notes show that of the 120,000, well you can see on Page 8-12, in 2012 we
spent 43,000, in 2013 we spent $244 and for 2014, 120,000 was requested and the
year-to-date expenditure is 25,000 with a balance remaining of 101,000, and so we have
adjusted the 120 for this coming year to 45, which is the total of the expense year-to-date.
Actually it’s over the expense year-to-date and the current encumbrance in the fund. Moving
to Grants and disbursements for affordable rental housing program, we deleted the proposed
increase of 12,000 to return it to the prior balance of 849,000. For the First Time
Homebuyer’s Program, we deleted the entire amount of 250,000, and I believe most of the
Members concurred with that. The grant for Hale Mahaolu for homeowners and housing
counseling program, we’ve reduced the increase, oh wait, we’ve eliminated the
recommended increase from the Administration but we’ve given them the 3 percent increase
that we’ve given nonprofits across the board. Then dropping down to ...

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes, Mr. Couch.

COUNCILMEMBER COUCH: It appears that you just reduced it $15,000. It was last year,
according to our thing is, it was, but I may be mistaken. I still have it as 50,000 from last
year.
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MS. YOSHIMURA: Mr. Chair, it’s on Page 8-13 of the budget details, Fiscal ’14, 35,000.
COUNCILMEMBER COUCH: Okay, I see it, thank you.

CHAIR WHITE: Yeah, you got me on that one, I thought, I could’ve sworn it was 35. Okay, then
moving down to Human Concerns Program, increase Immigrant Services Assistant for Lanai
from Y2 an E/P to % of an E/P, delete Professional Services in the amount of $20,000 and
reduce the Grant Subsidy for that Program by 38,000 and--Michele, can you provide us the
detail on the reduction on the Grant Subsidy? I think there was one, another one that was
not, not spent. I believe it was the one on the top of Page 824, the amount was 63,000 and
there was $17,000 encumbered and 46,000 available. So a cut of 38 still leaves them with
significantly more money than they’ve expended in the, as, on the average of the last three
years. And Professional Services, $20,000 reduction. They had $20,500 and no expenses
year-to-date, so we removed the entire amount. Then the Grants for early childhood. We’ve
increased all the nonprofits that are line itemed by 3 percent and we’ve adjusted, those that
received a larger increase, we’ve adjusted those by taking out the proposed increase and
replacing it with our 3 percent increase, so I won’t go through all of those. Any questions on
the first, we have also reduced the, we’ve taken out the Hale Mahaolu Personal Care Program
for 103,000. That’s the one that was testified about yesterday. And we’ve reduced the
Heritage Hall allocation, or the request, from 1.1 million to 750,000. And the Homeless
Programs. Basically, we’ve left the homeless, all the program, as Ms. Ridao referred to them
as the discretionary pots that they have access to, like the Homeless Programs. We didn’t
provide the increase there because they have the ability to decide how best to spend those
funds. So at this point we didn’t, we took out some of the proposed increases and left the
larger pots of money for a later decision. Hui Laulima [Ohana] received 3 percent increase,
as did Hui Malama. We provided a proviso to the Water Cameron Center that matching
funds are received and that funds will be used for Capital Improvement only.

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes.

COUNCILMEMBER COUCH: Just a clarification on that. That the 500,000 fund, not including
the matching funds, ‘cause we really can’t proviso the matching funds, right?

CHAIR WHITE: Well, I'm sure, they stated they will be getting State funds and other funds, so.
COUNCILMEMBER COUCH: Uh-huh.
CHAIR WHITE: We’re just saying ...

COUNCILMEMBER COUCH: That our 500,000 can only...yeah, gotcha.
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CHAIR WHITE: So, all that requires them to do is find 500,000 other dollars. And if it’s not
properly stated, we can certainly adjust that. The Lanai Health Center, same 3 percent
increase. Maui Day Care, we reduced the proposed increase, or deleted the proposed
increase, and replaced it with the 3 percent. We deleted Maui Crime Stoppers. Generally,
we deleted new grant requests. Maui Food Bank and the Enlace Program got the 3 percent
increase. Same thing for Maui Support Services. Maui Farm, we took down, and then
moved back up with the 3 percent increase. Mental Health Association, same thing,
Salvation Army and Special Olympics. And we’ve provided the proviso for Special
Olympics to allow for participation from Molokai. And we removed the University of
Hawaii Maui College Cooperative Education Program. And we removed most of the State
programs, I believe, since they’re not willing to help us with the TAT that we generate, by
sharing a little bit more of the, what Maui generates. Just to put it in perspective, Maui
generates approximately $115 million in TAT every year and we get back about, well now
we will be getting back, if the Governor signs the bill, we’ll be getting back 23, a little over
23 million. We get back the smallest percentage of any county. So we didn’t even go into
this last push at the Legislature, asking for the fair, a fairer distribution. All we wanted was
an increase for everybody based on the same distribution. So, in effect, Maui’s taking a little
more of a hit than the others because we’re generating so much more of the TAT than the
other two neighbor islands.

COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Yes, Ms. Baisa.

COUNCILMEMBER BAISA: Chair, somewhere in your prolific pile of spreadsheets, you must
have this. I remember when we were lobbying at the Legislature, it was mentioned several
times, well you guys, you know, don’t do anything. And I know that somewhere it was
computed, more or less, ‘cause, you know, we not keeping meticulous count, how much
money Maui pays for the State services. Do we have that somewhere? If we don’t, we might
want to start really paying attention because they gonna ask us again next year and I don’t
think that that’s fair. You know, we spend a lot of money on State programs.

CHAIR WHITE: I don’t know that we’ve got that list generated. I think it would be all the parks
that the schools use as their playgrounds.

COUNCILMEMBER BAISA: So much.

CHAIR WHITE: And War Memorial, we really do a lot. We provide a lot of services. Of course,
that doesn’t diminish the fact that they provide a lot of services too.

COUNCILMEMBER BAISA: Right, right. And we’ve always considered it a partnership.

CHAIR WHITE: Right.
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